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APPLICATION FOR 


Version 9/03 
as | 


Applicant Identifier 


FEDERAL ASSISTANCE 2, DATE SUBMITTED 
1/15/2008 -07-MC-48-0029 
1. TYPE OF SUBMISSION; 3. DATE RECEIVED BY STATE State Application Identifier “al 
“plication Pre-application iA 


1 Construction 
CJ Non-Construction 


=== Construction 
X _Non-Construction 


4. DATE RECEIVED BY FEDERAL AGENCY 


Federal Identifier 
-08-MC-48-0029 


5. APPLICANT INFORMATION 


Legal Name: City of Waco 


Organizational DUNS: 075080779 


Organizational Unit: 


Department: Housing and Community Development Services 


Division: N/A 


Name and telephone number of person to be contacted on matters 


Address: 
Street: involving this application (give area code) 
IPO Box 2570/300 Austin Avenue Prefix: Ms. First Name: Dedri 
City: Middle Name | 
Flee) = -_ 
County: Last Name Hafer 
McLennan —= 
State: Zip Code Suffix: 
_ 6702 
Country: Email: dedrih@ci,waco.tx.us 
6, EMPLOYER IDENTIFICATION NUMBER (E/N): Phone Number (give area code) Fax Number (give area code) zi 
746002468 284-750-5658 54-750-5604 
" — 4 
8, TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types) | 
X New CL] Continuation 0 Revision uncial | 
If Revision, enter appropriate letter(s) in box(es) 
(See back of form for description of letters.) i: 7 Other (specify) 
Other (specify) 9, NAME OF FEDERAL AGENCY: a | 


U.S. Department of Housing and Urban Development 


40, CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 
14.218 


TITLE (Name of Program): 


12, AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 
aco, McLennan County, Texas 


11, DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

Housing and Community Development: housing, public works, public 
acilities, residential rehabilitation/reconstruction, public services 
orincipally for persons of low to moderate income. 


13. PROPOSED PROJECT 


14. CONGRESSIONAI. DISTRICTS OF: S 


Start Date: Ending Date: 
1/30/2009 


10/1/2008 


a. Applicant b. Project 


15. ESTIMATED FUNDING: 


17 1 en eee 
46, IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS? 


a. Federal $1,650,791. a Yes. 0 THIS PREAPPLICATION/APPLICATION WAS MADE 
Q AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 
b. Applicant 5 . PROCESS FOR REVIEW ON 
iS y DATE: 
d. Local 6 a b.No. X PROGRAM IS NOT COVERED BY €. O. 12372 
e. Other oO OR PROGRAM HAS NOT BEEN SELECTED BY STATE 
$127,108. FOR REVIEW 
f. Program Income $29,000. 17. 1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? | 
a 
TOTAL $1,806,899. C1 Yes if “Yes” attach an expfanation. X No 


TTACHED ASSURANCES. 


418. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 


DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE : 


a. Authorized Representative 
Prefix Mr. 


First Name 
ary 


Last Name 
roth, PLE. 


. Telephone Number (give area code) 


~..y Manager 
Emait: 


554-750-5640 
Fax Number (give area code) 7] 
iA 


latrya@ci.waco.tx 


Fapypbeniaiue” S 


. Date Signed ) ) HOY 
Standard Farm 424 (Rev rary 


Pravinus Edition lsahla 7 
Authorized for Local Reoroduction 


Prescribed by OMB Circular A-102 


| 


t 


Funds available for reallocation to Action Plan 2008/2009 


2/7/2008 
Realiocated 
Balance for Amendm, Balance 
Dis Acct Atiocated to to A/P 08/09 available 
7 # Activity Name Funds Spent Reallocate 07-Feb-08 Comments 

1066 235-4305 Faith Covenant Support Svcs. $ 40,000.00 §$ 36,711.51 $3,288.49 $0,00 $3,288.49 Contract ended 03/30/06 
1100 237-4305 Faith Covenant Support Svcs. $ 50,000.00 $ - $50,000.00 $0.00 $50,000.00 Contract ended 09/30/06 
1136 237-4316 Sidewalk improvememtE&NWaco $ 200,000.00 $ 184,987.95 $15,012.01 $0.00 $15,012.01 Contract ended 09/30/07 
10388 237-4587 Project Promise S$ 48,050.00 $ 43,789.92 $4,260.08 $0.00 $4,260.08 Contract ended 03/30/06 
1104 237-4534 Carites/Homeless Prevention Prg $ 32,000.00 $ 25,10253 $6,897.47 $0.00 $6,897.47 Contract ended 09/30/07 
1216 233-4323 Mortgage FEAP $ 36,000.00 $ 6,315.66 $29,684.34 $0.00 $29,684.34 Contract ended 09/30/07 
1220 239-4324 IDA $ 36,225.00 $ 10,014.89 $26,210.11 $0,00 $26,210.11 Contract ended 09/30/07 
1190 239-4587 Project Promise $ 48,050.00 $ 46,431.18 $1,618.82 $0.00 $1,618.82 Contract ended 05/30/07 
1195 2338-4306 HOTCOG. $ 44,808.00 $ 40,691.44 $4,116.56 $0.00 $4,116.56 Contract ended 09/30/07 
1182 2339-4312 MPowerment $ 50,000.00 $ 40,403.07 $9,596.93 $0.00 $9,596.93 Contract ended 09/30/07 
1191 239-4315 My Brother's Keeper $ 23,350.00 $ 22,086.90 $1,263.10 $0.00 $1,263.10 Contract ended 09/30/07 

$608,483.00 $456,535.09 $151,947.91 $0.00 $151,947.91 

Waco CDC Demolition from 237-4305 -$24,500.00 

BRC Adjustment -$339.99 

TOTAL PROGRAMMED AS REALLOCATED FUNDS PY 2008/2008 CON PLAN $127,107.92 


tunds available for reallocation 2.2008 


APPLICATION FOR 
FEDERAL ASSISTANCE 


8/15/2008 


2, DATE SUBMITTED 


Version 9/03 


Applicant Identifier 
-07-MC-48-0202 


1. TYPE OF SUBMISSION: 


‘aplication Pre-application 


3. DATE RECEIVED BY STATE 


State Application Identifier 
A 


v==ccs Construction O Construction 


Xx Non-Construction 0 Non-Construction 


4. DATE RECEIVED BY FEDERAL AGENCY 


Federat Identifier 
-08-MC-48-0202 


5, APPLICANT INFORMATION 
Legal Name: City of Waco 


Organizational DUNS: 075090779 


Organizational Unit: 
Department: Housing and Community Development Services 


Division: N/A 


Name and telephone number of person to be contacted on matters 


Address: 
Street: invoiving this application (give area code) 
FO Box 2570/300 Austin Avenue Prefix: Ms. First Name: Dedri 
City: Middle Name 
aco 
County: Last Name Hafer 
State: Zip Code Suffix: 
: Sean 6702 
Country: Emait: dedrih@ci,waco.tx.us 
McLennan 4 
6, EMPLOYER IDENTIFICATION NUMBER (E/N): Phone Number (give area code) Fax Number (give area code) 
746002468 254-750-5656 554-750-5804 
3, TYPE OF APPLICATION: 7. TYPE OF APPLICANT: {See back of form for Application Types) 
X New O Continuation 0 Revision e. Municipal 
lf Revision, enter appropriate letter(s) in box(es) 
(See back of form for description of letters.) O oO Other (specify) 
Other (specify) 9. NAME OF FEDERAL AGENCY: | 


10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 
14.239 


TITLE (Name of Program); 


12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, ete.): 
aco, McLennan County, Texas 


44. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT: 

Housing and Community Development: housing, public works, facilities, 
esidential renabilitation/reconstruction, public services principally for 
persons of low to moderate income. 


U.S. Department of Housing and Urban Development | 


13. PROPOSED PROJECT 


14. CONGRESSIONAL DISTRICTS OF: 


b. Project 


Start Date: Ending Date: a, Applicant 
10/1/2008 9/30/2009 17 i7 
16. ESTIMATED FUNDING: 46. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS? 
a. Federal $941,977.” «Vas Ul THIS PREAPPLICATION/APPLICATION WAS MADE 
ets AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 
b. Applicant § i. PROCESS FOR REVIEW ON 
c. State iS ~ DATE: 
d. Local 3 hl b.No. X PROGRAM IS NOT COVERED BY E. O. 12372 
e. Other ADDI ba fm OR PROGRAM HAS NOT BEEN SELECTED BY STATE 
| are FOR REVIEW 
f. Program Income $64,000." 17, IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? : 
g. TOTAL $1,005,977." X No 


1 Yes If “Yes” attach an explanation. 


TTACHED ASSURANCES. 


418. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 


a. Authorized Representative 


First Name 
ary 


Prefix Mr. 


Last Name 
nth, PLE. 


Je 
uy Manager 


Telephone Number (give area code) 


Email: 
larrva@ci.waco. 


Fax Number {give area code) 


554-750-5640 
NIA 


. Date Sioned WHO 


Authorized for Local Renresiclon 


Standard Farm 424 fRav =a 
Prescribed bv OMB Circular A-102 


Z. 


Executive Summary 


This Annual Action Plan details the planned projects the City plans to carry out with the program year 2008 
Community Development Block Grant (CDBG) and HOME Investment Partnership Program (HOME) 
funds totaling $2,592,768, anticipated program income from these activities totaling $93,000, and 
reallocated funds totaling $151,947.91 from program income earned program year 2007, 


OBJECTIVES AND OUTCOMES FOR PROGRAM YEAR 2008 


The City plans to undertake numerous activities during the program year that will meet all of HUD’s 
objectives to contribute towards a suitable living environment, provide decent housing, and create 
econoinic opportunities, These activities will generate outcomes that fall into one of three categories: 


Availability/Accessibility: This category applies to activities that make services, infrastructure, public 
services, public facilities, housing, or shelter available or accessible to low- and moderate-income people, 


including persons with disabilities. 


Affordability: This category applies to activities that provide affordability in a variety of ways in the lives 
of low- and moderate-income people, 1t can include the creation or maintenance of affordable housing, 
basic infrastructure hook-ups, or services such as transportation or day care. 


Sustainability: Promoting Livable or Viable Communities. This category applies to projects where the 


activity or activities are aimed at improving communities or neighborhoods, helping make thei livable or 
viable by providing benefit to persons of low- and moderate-income or by removing or eliminating slums 
or blighted areas, through multiple activities or services that sustain communities or neighborhoods. 


Objective: Suitable Living Environment 


Specific Objectives 


Grant__ | Project Outcome 
CDBG | Park Improvements Sustainability Improve the quality of 


neighborhood facilities 
for low-income persons 
Improve the quality of 
affordable rental and 
owner housing 


CDBG | Code Enforcement Sustainability 


Improve services for 
low-income persons 


Availability/Accessibility 


CDBG | Project Promise 


Improve Services for 
low-income persons 
Improve Services for 
low-income persons 


Pre-K. and Kindergarten | Availability/Accessibility 
Therapeutic Classrooms 
211 Call Center/Heart of Texas 


Regional Access System 


CDBG 


CDBG Sustainability 


Increase the range of 
housing options and 
related services for 
persons with special 
needs 

Increase the range of 
housing options and 
related services for 
persons with special 
needs 

Iinprove quality of 
neighborhood facilities 
for low-income persons 


Availability/Accessibility 


CDBG | My Brother’s Keeper 


Availability/Accessibility 


CDBG ; Compassion Ministries 


Sidewalks/ Suitable Living Environment 


Infrastructure/Improvements 


CDBG 
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Objective: Provide Decent Housing 


Grant__| Project Outcome ecific Objectives 

CDBG | Freeman Center Availability/Accessibility Improve/expand 
services for low- 
income persons 

CDBG | Homeownership Delivery - Affordability Improve access to 
affordable owner 
housing 

CDBG | LIHTC Project- Rental Housing | Affordability Improve access to 
affordable owner 


Development 
housing, by increasing 


the number of units 
available 


Improve the quality of 
housing 


CDBG | Rehabilitation/Reconstruction of | Affordability 
HOME _| Owner-Occupied Housing 


Improve access to 
affordable owner 
housing 


Affordability 


HOME ; Down-Payment and Closing Cost 
Assistance 


Affordability Increase the 


HOME. | Waco Habitat for Humanity CHDO 


Project availability of 
Neighbor Works of Waco CHDO affordable owner 
Project housing 
Waco Community Development 
Center CHDO Project 
Objective: Economie Opportunity 
Grant __| Project Outcome Specific Objectives 
CDBG | Mpowerment Availability/Accessibitity Improve economic 
opportunities for low- 
income persons 


EVALUATION OF PAST PERFORMANCE 


In the past the City has invested the HOME and CDBG funds in many successful projects meeting HUD’s 
three objectives as described above and benefiting the City of Waco and it’s citizens, particularly the low- 
income households, As reported in the most recent Consolidated Annual Performance and Evaluation 
Report, the City expended 100 percent of the CDBG funds for activities that principally benefited low- and 
moderate-income persons. In an effort to provide decent housing, the City assisted a total of 39 
households during the prograin year through the City’s Rehabilitation/Reconstruction loan program, CHDO 
housing development, and the Individual Development Account Program. 


In an effort to provide a suitable living environment, the City completed improvements to twelve 
neighborhood parks, and processed 23,383 code enforcement cases in LMI target areas for various code 
violations. To help improve the quality of life for low and moderate-income residents, the City and its 
subrecipients assisted a total of 23,869 persons through public service activities, completed accessibility 
improvements, and one roof replacement affecting 4 public facilities, and constructed or re-constructed 
3,686 square feet of sidewalks in low-incoine areas of the city, 
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CITIZEN PARTICIPATION 


The City followed its existing Citizen Participation plan that details specific procedures for advertising the 
notice for the public hearing regarding housing and community development needs and notice and request 
for comments regarding the draft annual action plan and public hearing conceming the plan. In addition to 
the procedures outlined in this plan, the City provides notification of these events to the Housing Coalition, 
which includes the Heart of Central Texas Independent Living Center as one of its members, and Homeless 
Coalition members during regularly scheduled monthly meetings. Housing and Community Development 
staff also provides the information as requested by agencies and individuals requesting the information. 
The City provided a public notice, in accordance with the Citizen Participation Plan, that the draft 
Consolidated Annual Action Plan would be out for Public Comment May 1, 2008 through June 2, 2008. 
During that time, the City accepted written comments. Also, the City held a public hearing on June 3, 2008 
to obtain any verbal comments. 


SUMMARY OF COMMENTS RECEIVED 
The City conducted a public hearing regarding housing and community development needs on January 8, 
2008. The City received one verbal comment from a Housing Partner. The comment was a compliment to 


Council and Staff for a great job and expressed housing in Waco has developed over the past years and to 
keep funding the housing needs and addressing the issues. 


We accepted written comments on the draft plan during the period May 1, 2008 through June 2, 2008. No 
comments were received during the written comment period. 


We held a public hearing on June 3, 2008. No comments were received. 


Council approved the plan and the submission of the plan to HUD at the June 17, 2008 City Council 
meeting. 
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Consolidated Annual Action Plan 


Purpose 


This Consolidated Annual Action Plan represents the combined housing and community 
development programs of the City of Waco and sub-grantee organizations as funded by the 
HOME Investment Partnership Program (HOME), and Community Development Block Grant 
(CDBG) funds. The plan includes the planned activities and objectives for the program year 
October 1, 2008 through September 30, 2009 (2008/2009) and the linkage of the activities and 
objectives to the priority needs identified in the 2004/2008 Consolidated Plan strategic plan. 


This plan is prepared in the format as required by the U.S. Department of Housing and Urban 
Development and mandated by regulations (24 Code of Federal Regulation (24 CFR) Part 91). 


Sources of Funds 


The city’s annual allocations from the entitlement grants are as follows: 


HOME $ 941,977 
CDBG $1,650,791 


The City expects to receive program income totaling $93,000 trom housing rehabilitation and 
down payment and closing cost loans during this program year. This program income will be used 
to make additional down payment and closing cost loans and housing rehabilitation loans. 
Additionally, program income received from the interim construction loan program estimated to 
be $100,000 (program year 1998 activity) will be used to make additional interim construction 
loans. 


Other resources for housing and community development needs in the City will be funded by the 
following programs; 


Section 8 Funds 


The Waco Housing Authority will administer HUD Section 8 tenant based rental assistance funds 
totaling approximately $9.7 million will provide rental assistance to approximately 2,500 Jow- 
income households, 


Low-Income Housing Tax Credits 


A private developer was awarded $1.03 million in low-income housing tax credits from the Texas 
Department of Housing and Community Affairs (TDHCA) in 2007 for a 104-unit apartment 
complex that will house at least 104 low-income households. 

Another private developer has applied for $993,175 in tax credits in the 2008 TDHCA competition 
for a 112-unit apartment complex that will house at least 112 low-income households. Awards 
will be announced in July 2008, 


McKinney-Vento Homeless Assistance Act Funds 
Several non-profit agencies will receive approximately $113,000 from the Federal Emergency 


Management Agency’s (FEMA’s) Emergency Food and Shelter Program for homeless prevention 
programs and for operations of homeless shelters. 


Two local non-profit agencies, Compassion Ministries and Family Abuse Center, will receive 
HUD Emergency Shelter Grant program funds totaling $77,000 through the State of Texas for 
transitional housing and emergency shelter services. 


Four agencies, Family Abuse Center, Compassion Ministries, Cross Cultural Experiences, Inc. 
(dba Mission Waco), and the Heart of Texas Council of Governments, expect to spend 
approximately $550,000 from HUD Supportive Housing Program grants for transitional housing 
programs and partial funding for the ongoing operations of a Homeless Management Information 


System CHMIS). 


The City of Waco, through it’s project sponsor, Heart of Texas Mental Health Mental Retardation 
Center expects to spend approx $97,000. from the HUD Shelter Plus Care Program for supportive 
housing program tenant based rent vouchers for mentally ill persons. 


Other public and private funding sources that contribute to the activities listed in this plan include, 
but are not limited to: 


e Private lending institutions 

e City General Fund 

e Charitable donations 

« Fannie Mae — provides free training and consulting in loan processing, affordable housing, 
etc. to City employees and other housing partners. 

¢ First Title Company — Provides title searches on all City lots for no charge and discounted 
closing fees for our low- to moderate-income homebuyers. 

¢ Baylor University and local churches — Will continue to assist the City in a citywide needs 
analysis including homeless, housing, health, education, and employment needs. 

* Baylor University, Area Social Organizations, SALSA (Reicher High School) — Provide many 
special neighborhood clean-up projects. 

e Other Area non-profit organizations - Waco Habitat for Humanity, Waco Community 
Development Corporation, Neighbor Works of Waco, Compassion Ministries, Mission Waco, 
Caritas, Talitha Koum Institute, and the Business Resource Center. 

¢ City Lot Sales Program — The City sells lots for only $100 or court costs (whichever is higher) 
to developers and individuals wanting to develop a homestead in the City of Waco on either a 
City-owned jot or on a tax foreclosure property held in trust by the City of Waco. Other 
taxing entities have agreed to waive the taxes on those lots the City holds in trust for this 
program. Also, the City waives construction related fees on these lots. 

¢ Demolition Grant Program- The program provides a grant with General Fund dollars to 
housing developers to demolish substandard properties with the condition that a new home is 
built on the property for homeownership purposes. 

* Tax Abatement Program- The program provides a freeze of the City taxes for improvements 
totaling $30,000 or more in rehabilitation or $90,000 or more in new construction. 

e Waiver of Liens & Fees- The City waives fees related to red & green-tagged projects, 
including demolition, new construction, or remodeling. 

e Heart of Texas Housing Corporation- Bond program, for mterim construction financing for 
single-family owner occupied homes. 

e Rapaport Foundation 

e« Waco Foundation 

e Cooper Foundation 

e Title Hi Older Americans Act 

e Area Agency on Aging 

e 211 State Funding 

* Community Services Block Grant 

e United Way 

« U.S. Department of Health & Human Services 


UL 


Texas Health & Human Services Commission 
Governor’s Criminal Justice Division 

Waco Housing Authority 

Neighborhood Reinvestment Corporation 
Fundraising Activities 

Federal Emergency Management Association 

Texas Real Choice Grant 

Texas Department of Housing & Community A ffairs 
Texas Department on Aging 

Alcoa Foundation 

HOT Workforce Development Board (Welfare to Work & Senior Employment) 
HUD Section 202 grant funds totaling $4.2 million. 
HUD Homebuyer Counseling grant finds 

Heart of Texas Business Resource Center 


The City currently has no HOME matching requirements, however most sub-recipients provide 
other funding sources as match/leveraging for each project. 


Specific Objectives 


HOME and CDBG activities are separated into broad categories addressing priority needs 
identified in our Consolidated Plan. 


A. Housing and Related Items 


1. 


2. 
3. 


Rehabilitation/Reconstruction of at least 4 owner-occupied homes occupied by low- and 
moderate-income households citywide. 

Provide homebuyer acquisition assistance to 11 low- to moderate-income households. 
Provide for the development of at least 12 new homes by Community Housing 
Development Organization(s) to be sold to low- to moderate-income households 
citywide. 

Aid in the prevention of slum and blight areas by inspecting unoccupied and occupied 
structures for Minimum Housing Code Compliance within the City’s CDBG-area. 
Partially fund the engineering and designing fees and/or construction of 112 affordable 
housing units for low-income persons, 


B. Public Facilities 


1. 
2 


Provide for funding of improvements to three (3) parks. 
Provide funding for sidewalk (2700 LF). 


C. Public Services 


1. 


Provide funding for a summer educational and mentoring program for over 66 very low 
to low-income “at-risk” and gifted youth. Subcategory: Youth Programs. 


Provide partial operation costs for an information and referral system including a call 
Center, and the area’s Homeless Management Information Service (HMIS). 


Provide funding for a job-training program to train at least 20 persons. 


Provide funding for a pre-kindergarten/kindergarten leaming/nurturing program for at 
least eight (8) children. 
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D. Continuum of Care 


1. Provide partial funding for the operations for 2 homeless shelters. One (1) emergency 
shelter that houses at least 595 homeless persons per year and one (1) transitional housing 
facility that houses at least 16 women and 24 families per year. 


IV. Description of Projects 


See Attachment A for the Listing of Proposed Projects. 


Vv, Performance Measurements 


The City of Waco plans to implement and report the performance measurements as outlined by the 
Department of Housing & Urban Development and as set up in the IDIS system. 


VIL Geographic Distribution and Allocation Process 


All of the homeownership and CHDO housing projects are citywide. Income determines 
eligibility. Only fow- to moderate-income households are eligible for the HOME and CDBG full 
rehabilitation/reconstruction loan, and down payment and closing cost assistance loan programs, 


Attachinent B includes maps showing the site locations of other activities. However beneficiaries 
of these progratns are not geographically limited, thus the programs will serve the entire city. 


CDBG-funded Code Enforcement will be performed in CDBG-eligible areas of the City where 
over 51% of the residents are low-income. Generally the more distressed areas of the City, and 
the activity is limited to this area per CDBG regulations to serve low-mod areas. 


The Public Service and Public Facility activities are mapped by location. The public facility 
activities are located in CDBG-eligible areas of the City and over 51 percent of those served will 

be from low- to moderate-income families. Locations for parks projects were determined by the | 
Parks and Recreation Open Space Master Plan. Sidewalks project was selected based on serving | 
an area that has substantial ongoing affordable housing development projects. 


VIL Affordable Housing 


Using the CDBG and HOME funds available under this action plan, the City estimates that the 
following numbers of households will be provided affordable housing, including emergency 
shelter and transitional housing, during the plan year: 


Housing 


Household Type Project _Type 
Non-homeless households CDBG Rehab/Reconstruction SFH 
Non-homeless households CDBG Costa Esmerelda LIHTC project 
Non-homeless households HOME Rehab/Reconstruction 
Non-homeless households IIOME Acquisition Assistance 


Non-homeless households HOME CHDO Housing Development 
Homeless households CDBG My Brother’s Keeper 
Homeless households | CDBG Compassion Ministries 
TOTAL 

SFH — Single Family Housing 

ES — Emergency Shelter 

TH — Transitional Housing 

MFH ~ Multi-family Housing 
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Homeless and Other Special Needs Activities 


The City has continued to work closely with the Heart of Texas Homeless Coalition on the 
continuum of care plan for Waco, The Coalition received a grant for a one (1) year renewal for a 
transitional program for victims of domestic violence during the 2007 Continuum of care grant 


cycle. 


Due to limited resources, the City will not use CDBG to fund any homeless prevention activities 
this year. However the City is funding an information and referral program to assist citizens in 
identifying agencies, such as Caritas and Salvation Army that administer homeless prevention 
programs. Also, a job-training program will be funded. In addition the City collects donations 
from water utility customers and forwards those donations to Caritas of Waco, which then 
provides water utility assistance to Waco water customers, About $3,000 per year goes through 
this program. 


During this program year, the CDBG funds will be used to fund activities to address emergency 
Shelter and transitional housing needs of homeless individuals and families and help homeless 
persons make the transition to permanent housing and independent living by providing case 
management and essential services. Mission Waco and Compassion Ministries will provide 
emergency and transitional housing programs with essential services this program year. 


The City continues to work towards implementing the Mayor’s 10-year Plan to End Chronic 
Homelessness, “Opening Doors, and Unlocking Potential.” The City Council approved the plan 
by resolution July 2005. 


During the point and time count January 2007, we identified approximately 431 homeless persons 
in the community. Based on interviews, we determined that these homeless persons fell mto one 
or more of the following subpopulations: 


Chronic Victin of 

Substance Domestic 

ADU Veterans aad Violence 
ea 


In 2007 the Regional Interagency Council on Homelessness selected Waco as a pilot city to assist 
in implementation of the 10-Year Plan: Opening Doors, Unlocking Potential. The group met in 
Waco with community and City representatives twice in 2007. Waco looks forward to continuing 
to work with this group durmg the current program year to end chronic homelessness in this 
community. 


Severely 
Mentally Ul 
64 


Chronically 
Homeless 


In 2008 Mercy Housing, Inc., a reputable supportive housing developer, completed a feasibility 
study for a single site permanent supportive housing facility in Waco. The Mayor’s Homelessness 
Committee will evaluate the recommendations provided and determine whether the City has 
access to the resources necessary to develop a single site permanent supportive housing facility. 


Until the single site permanent supportive housing facility is developed, the City continues to 
work on scattered site supportive housing initiatives to help end chronic homelessness. The City 
of Waco, through the project sponsor, Heart of Texas Mental Health Mental Retardation Center, 
continues to administer 16 Shelter Plus Care vouchers that provide permanent supportive housing 
for at least 16 homeless, severely mentally ill persons. The U.S. Department of Housing and 
Urban Development (HUD) recently awarded 105 HUD’s Veterans Affairs Supportive Housing 
Program (VASH) vouchers to the Central Texas Veterans Administration Medical Center 
(VAMC), The VAMC reports that they will use at least 35 vouchers to permanent house 35 
homeless veterans in Waco and hire at least one case manager for these clients. Also, the City 
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plans to continue to facilitate a working relationship between the City’s downtown Public 
Improvement District (PID) and the Heart of Texas Homeless Coalition, so the groups can work 
together to develop solutions to get the homeless persons off the streets and into permanent 
housing. 


In addition to the homeless housing initiatives, the City continues to support other affordable 
housing initiatives for special needs populations. Two affordable multifamily rental housing 
projects wili be completed and begin leasing to eligible elderly clients in late 2008. One HUD 
Section 202 project, Brook Oaks Senior Housing, will contain 54 units for low-income elderly 
persons. The other project, River Park Apartments, a low-income housing tax credit project, will 
contain 118 units for low-income elderly persons. 


Needs of Public Housing 


The City and the Waco Housing Authority work together on many initiatives including, but not 
limited to: 


The Housing Coalition — A group of area affordable housing providers, the City of Waco, and the 
Housing Authority that meets to resolve howie problems and develop unified affordable housing 
strategies for the community. 


Section 8 Homeownership Program — The City provides referrals to the Public Housmg 
Authority’s Section 8 Homeownership Program and will provide down payment assistance in 
conjunction with that program in order to help a low-income family household purchase a home. 


The Mayor’s 10 Year Plan to End Chronic Homelessness- Public Housing Authority Statf 
members serve on the Implementation Steering Committee and the Housing Subcommittees for 
the pian. 


The Waco Housing Authority is not classified as a troubled housing authority. 
Anti-Poverty Strategy 
The City plans to take the following actions to try to reduce the number of poverty level families: 


* Exercise physical oversight of housing and neighborhood conditions through regulatory 
activity, policmg and other activities to maintain and improve the environment. 


e Carry out physical improvements to all areas of the city, but giving high priority to 
improvements in neighborhoods with high levels of poverty. 


e Cooperate with, stimulate, and promote the expansion and improvement of educational 
facilities and activities, especially in areas of the City where the rate of poverty is high. 


e Provide opportunity and incentives for the location of governmentally and privately sponsored 
health, dental, and social services accessible to low-income areas. 


e Seek the input and participation of citizens from all neighborhoods and income levels in the 
community decision-making and prioritization processes. 


« Insure the elimination of barriers to private development and construction of affordable 
housing which meets acceptable physical and environmental standards. 


e Take an active role in the preservation and improvement of existing housing, while working 
to maintain its affordability and to improve its accessibility to low-income residents, 


e Provide access and incentives for the location of employers near to or accessible from low- 
income areas of the City. 


e Improve transportation alternatives while attempting to contro! overall transportation costs, 


e Maintain and expand cultural, social, and recreational opportunities throughout the 
community, targeting access to low-income residents. 


* Maintain and expand flexibility of response to economic and social problems. 


Lead-Based Paint Hazards 


The City has implemented HUD’s Lead Safe Housing Regulation. Prior to providing down 
payment closing cost assistance, we will complete paint inspections on all units (constructed prior 
to 1978). If decaying paint is identified, the paint will need to be stabilized and will have to pass 
clearance prior to the City providing the assistance. 


Under our rehabilitation/reconstruction program, houses owned by low- to moderate-income 
households will be repaired or reconstructed using lead safe work practices to contain or eliminate 
any lead hazards identified and will have to pass clearance. 


Gther Actions 


The City plans to continue funding a demolition grant program with general fund dollars. The 
program provides a grant to housing developers to demolish substandard properties with the 
condition that a new home is built on the property for homeownership purposes. 


The City continues its tax abatement program that assists and encourages persons of all income 
levels to build or improve their existing property within the City. The tax abatement program 
waives taxes for 7 years on owner-occupied housing rehabilitation of $30,000 or more, and new 
construction of $90,000 or more, of single-family owner-occupied housing. 


The City plans to continue working with area lenders to identify additional sources of financing 
for low- to moderate-income homebuyers and homeowners wanting to repair or reconstruct their 


dilapidated homes. 


In an effort to ensure that the assisted homebuyers become long-term successful homeowners, the 
City will continue to make referrals to and work with existing homebuyer counseling agencies and 
financial literacy service providers, including Waco Community Development Corporation, Waco 
Habitat for Humanity, NeighborWorks Waco, and EDC Homes. Further, Waco Community 
Development Corporation is expected to continue to administer the City's Individual Development 
Account (IDA) Homeownership Program that includes an IDA savings program for hone 
purchase, financial literacy training, and individualized credit and financial counseling. 


The City will continue working with the Community Housing Development Organizations and 
other Non-Profits to increase homeownership opportunities by assisting them with identifying first 
lien financing sources for future funding of houses and continuing to build homes with them. 


The City waives construction fees for rehabilitation, or reconstruction of housing owned by low- 
income households, to enhance its affordability. The City also waives construction fees for 
CHDO’s who are developing new or rehabilitating homes for homeownership. Also the City 
waives construction fees for homes developed under the tax abatement program and interim 
construction loan program, 
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We will continue to work closely with our Code Enforcement Division to identify housing needs 
of residents and provide assistance through one of the grant or loan programs. 


The City recently completed updating the Fair Housing Analysis of Impediments and completed a 
comprehensive city wide housing study. The City plans to evaluate and implement some of the 
recommendations (to reduce impediments to Fair Housing and improve housing conditions), as 
our limited resources will allow. 


The City continues to work on the implementation of its ten-year plan to end chronic 
homelessness. The City has been selected as a pilot project to receive technical assistance and 
guidance from the United States Interagency Council on Homelessness Region VI Council 
working group to identify existing federal sources of funding across a variety of federal agencies 
for which the City could apply to support priority projects in the Waco 10-year Plan to End 
Chronic Homelessness. 


To further develop and improve the institutional structure and enhance coordination between 
housing and service agencies: 


City Housing and Community Development staff continues to participate in the monthly meetings 
of the Housing Coalition, which is a group of liousing providers within the City, including the 
Heart of Central Texas Independent Living Center, to identify, prioritize, and develop strategies to 
address key housing needs within the City. 


City Housing and Community Development staff continues to facilitate the monthly meetings of 
the Housing Group, which is a group of housing providers and social service providers that meet 
to develop strategies and plans to improve the linkage between housing and social services and 
develop specific action plans for people in housing crises. 


City Housing and Community Development staff continues to actively participate in monthly 
Heart of Texas Homeless Coalition meetings, along with special events throughout the year 
including homeless counts, Project Homeless Connect, Continuum of Care Committee meetings 
and peer reviews of continuum of care funding recipients. The homeless coalition seeks to fully 
develop the area’s continuum of care, prevent homelessness; link homeless persons to key services 
and housing that will end homelessness and promote self-sufficiency for homeless persons, 


Monitoring 


The City will nonitor all program operations carried out with federal funds to ensure that they are 
carried out in accordance with regulations, reporting requirements, and other mandates set by the 
federal government including HUD policies and procedures and the general grant administrative 
requireinents as set forth in 24 CFR Parts 84 and 85. All financial transactions including 
purchasing, procurement, and contracting or other methods of acquisition will be subject to the 
City’s normal procedures and internal and external audit processes. 


The City will monitor all subrecipients and CHDO’s on-site at least one time annually. The on- 
site review includes a review of financial controls and systems, compliance with general grant 
administrative requirements, program-specific requirements, and evaluation of program 
performance. In addition the City provides any needed/requested technical assistance to its 
subrecipients, 


The City will, to the extent feasible, monitor the operations of other agencies, entities, and 
organizations participating in community development, emergency shelter, and affordable housing 
programs and activities, gaining from them information as to the quantity and extent of operations 
for inclusion in its Consolidated Annual Performance and Evaluation Report. 
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XIV. 


City Inspectors will inspect HOME and CDBG assisted properties for compliance with applicable 
housing codes prior to providing HOME or CDBG assistance as provided for by departmental 
policies and/or sub-recipient and housing development agencies. Currently the City of Waco has 
no completed rental projects that require ongoing monitoring of compliance of housing codes. 
The City has a very strong Code Enforcement Department that monitors the citywide ongoing 
compliance with housing codes during the program year and afterwards. 


The City will review reports from IDIS no less than quarterly to ensure compliance with HOME & 
CDBG timetiness requirements. 


The City monitors the internal and external HOME and CDBG funded activity performance, 
including progress towards ineeting the annual goals and objectives as noted in the annual action 
plan, through the review of monthly expenditure reports and quarterly performance reports. 


CDBG Submission Reqnirements 


A. Program Income expected to be received during the program year. 


1. The City expects to receive at least $29,000 in CDBG program income during 
the program year. The funds will be used to fund additional rehabilitation loans, 

2. The City expects to receive at least $300,000 in CDBG program income within 
one year of funding a new float funded activity — a loan to The Historic Lofts of 
Waco High, Inc. for the interim financing on a rehabilitation of a building to be 
used for low-income multi-family housing. The loan is expected to be made on 
or about June 1, 2008 and will generate program income of $303,000 upon 
maturity — 12 months from the date of the note. 


B. Proceeds from Section 108 loan guarantees that will be used during the year. 
This is not applicable. ‘The City does not currently have a Section 108 loan guarantee program. 


C. Surplus funds from any urban renewal settlement for community ‘development and 
housing activities. 


This is not applicable, The City does not have any surplus funds from these activities. 


D. Any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan. 


The City has $15,948. available from activities completed or canceled as reported in prior 
Consolidated Annual Performance and Evaluation Reports (CAPER’s). 


E. Program Income received in the preceding program year that has not been included 
in a statement or plan 


Rehabilitation Program Income — The City received $6,066.52 more in program income than 
expected during program year 2006 ($23,418.52 actual - 17,352.00 estinated). These additional 


funds were used to make rehabilitation loans. 


Neighbor Works Revolying Loan Program — During program year 2006, the sub-recipient 


received $18,301.51 of program income from homeownership loans, These additional funds will 
be used to make homeownership loans, 


Sale of {quipment — The City received $2,590.50 from the sale of CDBG-funded equipment 
during program year 2006. These funds remain un-programined and will be used to fund activities 
planed during program year 2008 or 2009. 
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ReStore Float Loan — The City received $12,000 from a float loan to Waco Habitat for Humanity 
during program year 2006. These proceeds are returned to the budget for owner-occupied 
rehabilitation loans. 


BE. Low to Moderate Income Benefit 
The City estimates that 100 percent of CDBG funds will be used for activities that benefit 


persons of low-and-moderate-income. 
Float Funded Activities 


The City plans to carry out one float-funded activities during this period. The funds were 
committed program year 2007. The project start date was delayed due to environmental 
remediation activities and the instability in the tax credit financial market. The City will provide a 
$300,000 Float-funded loan to the Historic Lofts of Waco High, Ltd., formerly the Landinark 
Group for a LIHTC project. The loan will be a CDBG float-funded activity that will mature 
within 12 months from the date of the note. The loan will be guaranteed by an irrevocable letter of 
credit from a commercial lender for the full amount of the float-funded activity. The loan will be 
secured by an irrevocable stand-by letter of credit from US Bancorp of Minneapolis, MN that can 
be called at any time for any reason by the City to pay off the loan. 


HOME Submission Requirements 
A. Recapture and Resale Provisions 


For homeownership activities, the City requires the recapture of funds based on the loan period 
and the net proceeds available from the sale. For example, if a homebuyer decides not to occupy 
the HOME-assisted unit during the period of affordability, the City prorates the amount subject to 
recapture based on the amortization period of the loan, and the net proceeds to the homeowner 
from the sale, i.e. if the homeowner moves during the second year of a ten-year mortgage, eight- 
tenths of the HOME assistance will be recaptured up to the amount the homeowner receives as net 
proceeds from the sale. If the homeowner receives no net proceeds from the sale (or foreclosure, 
or deed in lieu of foreclosure), recapture of the amount of the HOME assistance provided, or any 
portion of that assistance, is not required. In the event of a foreclosure or deed in lieu of 
foreclosure of the First Mortgage, any provisions herein or any provisions in any other collateral 
agreement restricting the use of the Property to low or moderate income households or otherwise 
restricting the Mortgagor’s ability to sell the Property, shall have no effect on subsequent owners 
or purchasers of the Property. Any person, including his successors or assigns (other than the 
Mortgagor or a related entity of the Mortgagor), receiving title to the Property through a 
foreclosure or deed im lieu of foreclosure of the First Mortgage shall receive title to the Property 
free and clear from such restrictions. 


B, HOME Tenant-Based Rental Assistance 


Not applicable because the City does not plan to fund any tenant-based rental assistance activities 
with current year funds. A prior year program targeted to homeless persons will be continued in 
the current year using prior years funds. 


C, Other Forms of Investment 


The City does not intend to use the forms of investment other than those described in 24 CFR 
92.205(b). 


D. Affirmative Marketing 


HOME regulations require that the City adopt affirmative marketing procedures and requirements 
for rental and homebuyer projects containing five or more HOME-assisted housing units. 


— 


The City plans to provide no HOME assistance for homebuyer projects containing five or more 
units during the plan year. 


The City plans to provide HOME assistance for one rental housing project containing five or more 
units during the plan year. 


e The City will provide the project developer information concerning Fair Housing laws 
and regulations and local Fair Housing ordinances concerning rental housing. 


e = The City will instruct the project owner to use the Equal Housing Opportunity logotype 
in all advertisement, brochures, etc. for the rental housing project. 


® The City will require the project owner to make available in the leasing office 
information concerning Fair Housing laws and regulations. 


e The City will require the project owner to submit an acceptable plan that details planned 
outreach to persons who are not likely to apply for the housing. 


Any specific affirmative marketing procedures undertaken by the City or the project owner will be 
documented in the City files. An annual assessment of the success of the affirmative marketing 
procedures will be documented in the City files, 


E. Minority/Women’s Business Outreach 


The City of Waco makes every attempt possible to include MBE/WBE contractors. Notice of 
projects are placed in the paper and notices are sent fo MBE/WBE businesses within McLennan 
County registered with the Secretary of State as a Historically Underutilized Business (HUB’s) if 
the company does the seope of work included in the project. City policy and State regulations 
require staff to contact McLennan County HUB’s on a rotating basis to obtain written quotes on 
goods or services $5,000 to $24,999. For projects with a cost of less than $3,000 staff obtains 
verbal quotes and attempts are made to contact MBE/WBE businesses by phone to obtain quotes 
on the project. 


CHDO’s must also contact HUB’s prior to procurement of items over $5,000 and request written 
quotes for applicable goods and/or services funded with CHDO funds. 


The following guidelines shall be met: 


No person shall, on the grounds of race, color, national origin, religion, or sex, be excluded, 
denied benefits or subjected to discrimination under any program funded in whole or in part by 
HOME funds, 


Identify and address community concerns about projects before funds are committed, through a 
public hearing to assess needs. 


The City of Waco Purchasing Department, the Equal Opportunity Officer and/or the Fair Housing ; 
officer monitor Equal Opportunity aspects of the program. 


The City estimates that it will assist at least 8 minority households becoine homeowners during the 
program year. 


F. Refinancing 


The City does not intend to use HOME funds during this period to refinance existing debt secured 
by multifamily housing rehabilitated with HOME funds. 
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G. HOME Matching Requirement 


The City currently has a 100 percent match reduction due to fiscal distress. 


H. Other 


The City expects to receive $9,000.00 in program income during the year from HOME 
rehabilitation loans. These funds will be used to fund additional rehabilitation loans. The City 
expects to receive $55,000.00 in program income during the year from HOME down payment and 
closing costs assistance loans. These funds will be used to fund additional down payment and 
closing costs assistance loans. In addition, the City expects to receive $100,000 in prograin 
income during the year from the HOME Interim Construction loans. These funds will be used to 
fund additional interim construction loans (a program year 1998 activity). 


I, American Dream Down Payment Initiative 

Not applicable 
XVI. Citizen Commeuts 
A public hearing to assess housing and community development needs in the City of Waco was held 
January 8, 2008. The City received one verbal comment from a Housing Partner. The comment was a 
compliment to Council and Staff for a great job and expressed housing in Waco has developed over the 


past years and to keep funding the housing needs and addressing the issues. 


We accepted written comments on the draft plan during the period May 1, 2008 through June 2, 2008. No 
comments were received during the written comment period. 


We held a public hearing on June 3, 2008. No comments were received. 


Council approved the plan and the submission of the plan to HUD at the June 17, 2008 City Council 
meeting. 
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Certifications 


CERTIFICATIONS 


In accordance with the applicable statutes and the regulations governing the consolidated 
plan regulations, the jurisdiction certifies that: 


Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair 
housing, which means it will conduct an analysis of impediments to fair housing choice 
within the jurisdiction, take appropriate actions to overcome the effects of any 
impediments identified through that analysis, and maintain records reflecting that analysis 
and actions in this regard. 


Anti-displacement and Relocation Plan -- It will comply with the acquisition and 
relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended, and implementing regulations at 49 CFR 
24; and it has in effect and is following a residential antidisplacement and relocation 
assistance plan required under section 104(d) of the Housing and Community 
Development Act of 1974, as amended, in connection with any activity assisted with 
funding under the CDBG or HOME programs. 


Drug Free Workplace -- It will or will continue to provide a drug-free workplace by: 


1@ Publishing a statement notifying employees that the unlawful manufacture, } 
distribution, dispensing, possession, or use of a controlled substance is prohibited | 
in the grantee's workplace and specifying the actions that will be taken against | 
employees for violation of such prohibition; 


2. Establishing an ongoing drug-free awareness program to inform employees about- 


(a) The dangers of drug abuse in the workplace; 

(b) The grantee's policy of maintaining a drug-free workplace; 

(c) Any available drug counseling, rehabilitation, and employee assistance 
programs; and 

(d) The penalties that may be imposed upon employees for drug abuse 
violations occurrmg in the workplace; 


3. Making it a requirement that each employee to be engaged in the performance of 
the grant be given a copy of the statement required by paragraph 1; 


4. Notifying the employee in the statement required by paragraph 1 that, as a 
condition of employinent under the grant, the employee will - 


(a) Abide by the terms of the statement; and 


(b) = Notify the employer in writing of his or her conviction for a violation of a 
criminal drug statute occurring in the workplace no later than five calendar 


Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief: 
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days after such conviction; 


Notifying the agency in writing, within ten calendar days after receiving notice 
under subparagraph 4(b) from an employee or otherwise receiving actual notice of 
such conviction. Employers of convicted employees must provide notice, 
including position title, to every grant officer or other designee on whose grant 
activity the convicted employee was working, unless the Federal agency has 
designated a central point for the receipt of such notices. Notice shall include the 
identification number(s) of each affected grant; 


Taking one of the following actions, within 30 calendar days of receiving notice 
under subparagraph 4(b), with respect to any employee who is so convicted - 


(a) Taking appropriate personnel action against such an employee, up to and 
including termination, consistent with the requirements of the 
Rehabilitation Act of 1973, as amended; or 


(b) Requiring such employee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program approved for such purposes by a 
Federal, State, or local health, law enforcement, or other appropriate 
agency; 


Making a good faith effort to continue to maintain a drug-free workplace through | 
implementation of paragraphs 1, 2, 3, 4, 5 and 6. | 


No Federal appropriated funds have been paid or will be paid, by or on behalf of 
it, to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, 
the entering ito of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement; 


If any funds other than Federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal contract, 
grant, loan, or cooperative agreement, it will complete and submit Standard Form- 
LLL, "Disclosure Form to Report Lobbying,” in accordance with its instructions; 
and 


It will require that the language of paragraph 1 and 2 of this anti-lobbying 
certification be included in the award documents for all subawards at all tiers 
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(including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 


Authority of Jurisdiction -- The consolidated plan is authorized under State and local 
law (as applicable) and the jurisdiction possesses the legal authority to carry out the 
programs for which it is seeking funding, in accordance with applicable HUD regulations. 


Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, 
ESG, and HOP WA funds are consistent with the strategic plan. 


Section 3 -- Jt will comply with section 3 of the Housing and Urban Development Act of 
1968, and CP "Bee CFR Part 135, 
Signature/Authorized Official sine 
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Specific CDBG Certifications 


The Entitlement Community certifies that: 


Citizen Participation -- It is in full compliance and following a detailed citizen 
participation plan that satisfies the requirements of 24 CFR 91.105. 


Community Development Plan -- Its consolidated housing and community development 
plan identifies community development and housing needs and specifies both short-term 
and long-term community development objectives that provide decent housing, expand 
economic opportunities primarily for persons of low and moderate income. (See CFR 24 
570.2 and CFR 24 part 570) 


Following a Plan -- It is following a current consolidated plan (or Comprehensive 
Housing Affordability Strategy) that has been approved by HUD. 


Use of Funds -- [t has complied with the following criteria: 


1 Maximum Feasible Priority. With respect to activities expected to be assisted 


with CDBG funds, it certifies that it has developed its Action Plan so as to give 
maximum feasible priority to activities which benefit low and moderate incoine 
families or aid in the prevention or elimination of slums or blight. The Action 
Plan may also include activities which the grantee certifies are designed to meet 
other community development needs having a particular urgency because existing 
conditions pose a serious and immediate threat to the health or welfare of the 
community, and other financial resources are not available); 


2: Overall Benefit. The aggregate use of CDBG funds including section 108 
guaranteed loans during program year 2006 ,shall principally benefit persons of 
low and moderate income in a inanner that ensures that at least 70 percent of the 
amount is expended for activities that benefit such persons during the designated 
period; 


: Special Assessments. It will not attempt to recover any capital costs of public 
improvements assisted with CDBG funds including Section 108 loan guaranteed 
funds by assessing any amount against properties owned and occupied by persons 
of low and moderate incoine, including any fee charged or assessment made as a 
condition of obtaining access to such public improvements. 


However, if CDBG funds are used to pay the proportion of a fee or assessment 
that relates to the capital costs of public improvements (assisted in part with 
CDBG funds) financed from other revenue sources, an assessment or charge may 
be made against the property with respect to the public improveinents financed by 
a source other than CDBG funds. 


AO 
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The jurisdiction will not attempt to recover any capital costs of public 
improvements assisted with CDBG funds, including Section 108, unless CDBG 
funds are used to pay the proportion of fee or assessment attributable to the capital 
costs of public improvements financed from other revenue sources. In this case, 

an assessment or charge may be made against the property with respect to the 
public improvements financed by a source other than CDBG funds. Also, in the 
case of properties owned and occupied by moderate-mcome (not low-income) 
families, an assessment or charge may be made against the property for public 
improvements financed by a source other than CDBG funds if the jurisdiction 
certifies that it lacks CDBG funds to cover the assessment. 


Excessive Force -- It has adopted and is enforcing: | 

L A policy prohibiting the use of excessive force by law enforcement agencies 
within its jurisdiction against any individuals engaged in non-violent civil rights 
demonstrations; and 

2. A policy of enforcing applicable State and local laws against physically barring 


entrance to or exit from a facility or location which is the subject of such non- 
violent civil rights demonstrations within its jurisdiction; 


Compliance With Anti-discrimination laws -- The grant will be conducted and 
administered in conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), 
the Fair Housing Act (42 USC 3601-3619), and implementing regulations. 


Lead-Based Paint -- Its notification, inspection, testing and abatement procedures 
concerning lead-based paint will comply with the requirements of 24 CFR §570.608; 


Compliance with Laws -- It will comply with applicable laws. 
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Submit the following certificatid 


OPTIONAL CERTIFICATION 
CDBG 


¢‘or more of the activities in the action 


specifically identified isi iviti ich aty designed to meet other 
community developmé ariicular urgengXbecause existing 
conditions pose a seriowts and immediate thre&t to the h€alth Oxwelfare of the 
community and other financial rest such needs. 


Specific HOME Certifications 


The HOME participating jurisdiction certifies that: 


Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide 
tenant-based rental assistance: 


The use of HOME funds for tenant-based rental assistance is an essential element 
of the participating jurisdiction's consolidated plan for expanding the supply, 
affordability, and availability of decent, safe, sanitary, and affordable housing. 


Eligible Activities and Costs -- it is using and will use HOME funds for eligible 
activities and costs, as described in 24 CFR § 92.205 through 92.209 and that it is not 
using and will not use HOME funds for prohibited activities, as described in § 92.214. 


Appropriate Financial Assistance -- before committing any funds to a project, it will 
evaluate the project in accordance with the guidelines that it adopts for this purpose and 
will not invest any more HOME funds in combination with other Federal assistance than 
is necessary to provide affordable housing; 
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ESG Certifications 


The Emergency Shelter Grantee certifies that: 


Major rehabilitation/conversion -- I\ will maintaisany building for which assistance is 
used under the ESG program as a sheltgr for homelessNndividuals and families for at least 


in constructing, renovating, maintaining, operating facilities, and providing services 
assisted through this program. 


Consolidated Plan -- It is following a current HUD-approved Consolidated Plan or 
CHAS. 


Signature/Authorized Official Date 


O51 a1 UES | ee ae ee ee Se a ae 


Title 
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HOPWA Certifications 


The HOPWA grantee certifies that: 


Activities -- Activities funded under the program will meet urgent needs that are not 
being met by available public and private sources. 


Building -- Any buildiXg or structure assistedNynder that program shall be operated for 


the purpose specified in the plan: 


1, For at least 10 year’s in the case of askistance volving new construction, 
substantial\rehabilitation, or acquisitidn of a facthity, 


2. For at least 3 years in the case of assistance involving Kop substantial 
rehabilitation\or repair of a building or st 


Date 
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APPENDIX TO CERTIFICATIONS 


INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE 
REQUIREMENTS: 


Ce ee ae 


This certification is a material representation of fact upon which reliance 
was placed when this transaction was made or entered into. Submission of 
this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 


Dme-Free Worknlace Certificati 


Li. 


By signing and/or submitting this application or grant agreement, the grantee 
is providing the certification. 


The certification is a inaterial representation of fact upon which reliance is 
placed when the agency awards the grant. If it is later determined that the 
grantee knowingly rendered a false certification, or otherwise violates the 
requirements of the Drug-Free Workplace Act, HUD, in addition to any other 
remedies available to the Federal Government, may take action authorized 
under the Drug-Free Workplace Act. 


Workplaces under grants, for grantees other than individuals, need not be 
identified on the certification. If known, they may be identified in the grant 
application. If the grantee does not identify the workplaces at the time of 
application, or upon award, if there is no application, the grantee must keep 
the identity of the workplace(s) on file in its office and make the information 
available for Federal inspection. Failure to identify all known workplaces 
constitutes a violation of the grantee's drug-free workplace requirements. 


Workplace identifications must include the actual address of buildings (or 
parts of buildings) or other sites where work under the grant takes place. 
Categorical descriptions may be used (e.g., all vehicles of a mass transit 
authority or State highway department while in operation, State employees in 


each local unemployment office, performers in concert halls or radio stations). 


If the workplace identified to the agency changes during the performance of 
the grant, the grantee shall inform the agency of the change(s), if it previously 
identified the workplaces in question (see paragraph three). 


The grantee may insert in the space provided below the site(s) for the 


performance of work done in connection with the specific grant: 


Place of Performance (Street address, city, county, state, zip code) 


Check _X _ if there are workplaces on file that are not identified here. 


The certification with regard to the drug-free workplace is required by 24 
CFR part 24, subpart F. 


. Definitions of terms in the Nonprocurement Suspension and Debarment 
common rule and Drug-Free Workplace common rule apply to this 
certification. Grantees’ attention is called, in particular, to the following 
definitions from these rules: 


"Controlled substance" means a controlled substance in Schedules I 
through V of the Controlled Substances Act (21 U.S.C. 812) and as further 
defined by regulation (21 CFR 1308.11 through 1308.15); 


"Conviction" means a finding of guilt (including a plea of nolo 
contendere) or imposition of sentence, or both, by any judicial body 
charged with the responsibility to determine violations of the Federal or 
State criminal drug statutes; 


"Criminal drug statute" means a Federal or non-Federal criminal statute 
involving the manufacture, distribution, dispensing, use, or possession of 
any controlled substance; 


"Employee" means the employee of a grantee directly engaged in the 
performance of work under a grant, including: (i) All "direct charge" 
employees; (ii) all "indirect charge" employees unless their impact or 
involvement is insignificant to the performance of the grant; and (ili) 
temporary personnel and consultants who are directly engaged in the 
performance of work under the grant and who are on the grantee's payroll. 
This definition does not include workers not on the payroll of the grantee 
(e.g., volunteers, even if used to meet a matching requirement; consultants 
or independent contractors not on the grantee's payroll; or employees of 
subrecipients or subcontractors in covered workplaces). 
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ATTACHMENT A 


Tables & 
Listing of Proposed 
Projects 


Table 3A 
Summary of Specific Annual Objectives 


Fi baba eee Fad 
# of Funds Indicators Number {| Number ective* 
|_| RentalHousing Objectives dT | CE 
ee ee a aes ee ee Ee ee ee 
| [Owner Housing Objectives [| CC 
| OH} | _Rehab/Reconstruct Loan Program | __ CDBG | Housing Units | “2 [| D2 | 
32550 | SL-3-2 | 
| OH2 | ___Rehab/Reconstruct Loan Program | __HOME | Housing Units | 2 | | D-2-2 | 
Housing Units [tT | HD. | 
CD2 Waco Habitat for Humanity, CHDO HOME | HovsingUnits| === 5] DH-2-4 
NeighborWorks of Waco, CHDO | HOME | Housingunits{ 3 | DH-2-5 
) Cos] Waco CDC, CHDO | HOME| Housing Units | 4 | DH-2-6 
OHS copg] 2-13 | 
ee a a ce ee ea eee ee ee ee 
| | ometess Objectives | TCC 
& Hi 
& H2 
(MSRAEE: Seecantcapere penne teeta aene ee TM eT SE FAL Sees Teeticme one ceceearees eae [Deena 
| | SpeciatNeeds Objectives| TCT 
EET ea area aes (Pree aa ei ate, Seeere weet (Seem, (OC EMNES! 
pf Gomi Development Objectives | Ps 
eer | aan bee! (emma ees aearee 
pf easter Ohteaties oP 
nif Sidewalks Improvements |_CDBG [People | 1431 f | SL3-4 | 
(SS (Tee Aerie ae et ie ree ae ern (ar and eee 
| | Public Facilities Objectives ||P 
SL-3-1 
SL-3-5 
ee (eee ee ee ee eee 
| | Public Services Objectives || 
SL-3-3 
| ps2] Project Promise Program | CDBG | People | 66 | 
CDBG | ___—People | 
ieee: ie ee |e ea 
|__| Economic Development Objectives | | 
| TO ther Objectives| | 
Pres is a ee a te ee 


Availability/Accessibility Sustainability 
Decent Housin DH-1 DH-3 


aT 


Suitable Living Environment SL-] SL-3 
Economic Opportunity EO-1 EO-3 
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TABLE 3B 
ANNUAL HOUSING COMPLETION GOALS 


Annual Number 
Expected Units 
To Be Completed 


CDBG | HOME HOPWA 


ANNUAL AFFORDABLE 
HOUSING GOALS (SEC. 215 
Homeless households 


rm] OS 
Ody A 
‘ol Ww 


Non-homeless households 


Special needs households 
ANNUAL AFFORDABLE RENTAL 
HOUSING GOALS (SEC. 215) 


Acquisition of existing units 


= 
i] 


Production of new units 


Rehabilitation of existing units 


Rental Assistance 
Total Sec. 215 Affordable Rental 112 
ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC. 215) 


Acquisition of existing units 
Production of new units 


Rehabilitation of existing units 


x 


Homebuyer Assistance 
Total Sec, 215 Affordable Owner 
ANNUAL AFFORDABLE 
HOUSING GOALS (SEC, 215) 


ft 
je 0 


Acquisition of existing units 


~~ 


Production of new units 
Rehabilitation of existing units 
Homebuyer Assistance 


Tofal Sec, 215 Affordable Honsing 139 
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Annual Rental Housing Goal 
Annual Owner Housing Goal 
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Resources used during the period 


U.S. Department of Housing OMB Approval No. agua 
(Exp. 8/31/2005 


and Urban Development 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Priority Need 


Planning & Administration 


Project Title 


Program Administration 


Project Description 


The administrative staff will be responsible for the implementation of priority goals and their associated 

projects. Staff members will prepare contracts, reimbursements, monitor projects and submit reports to HUD. 

it will ensure that the City of Waco complies with federal regulations in obtaining, expending, and disbursing 
-ommunity Development Block Grant and HOME Investment Partnership funds effectively. 


Location 


City Wide 

Obj ective Number Project ID ; 

N/A Admin Funding Sources: Bi Bch a asta ll 

HUD Matrix Code CDBG Citation CDBG 335,958 
21A 570.206 ESG aN ee eee 
Type of Recipient CDBG National Objective HOME PL ee 
Local Government N/A HOPWA een IAT ee 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula 299) . 
10/01/2008 09/30/2009 Prior Year Funds REN rrr nicer 


Performance Indicator Assisted Housing SS crataina ities toma 
N/A N/A PHA Nil palace Pace a 
Local ID Other Funding nnn 
231-4501 N/A Total 436,555 


primary purpose of the project is to help: _|the Homeless|_|Persons with HIV/AIDS|_ [Persons with Disabilities [_Jpubtic Housing Needs 
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OMB Approval No. 2506-0117 


U.S, Department of Housing 
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and Urban Development 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Objective Outcome Specific Objective 
Decent housing Affordability Improve access to affordable owner 


housing 


Priority Need 


Homeownership Delivery 


Project Title 


Homeownership Delivery 


Project Description 


The administrative staff will be responsible for the implementation of priority goals and their associated 
projects. Staff members will prepare contracts, reimbursements, monitor projects and submit reports to HUD. 
‘t will ensure that the City of Waco complies with federal regulations in obtaining, expending, and disbursing 
vommunity Development Block Grant and HOME Investment Partnership funds effectively. 


Location 


City Wide 


Objective Number Project ID 
DH-2-13 OHS 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG .29;000, 
13 $70.201(n) ESG 
CDBG National Objective HOME 
Local Government LMH HOPWA 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula 
10/01/2008 09/30/2009 Prior Year Funds Bene eee ere 
Assisted Housing deg deateet tase cen Gad 
N/A N/A PHA EOE er a 
Local ID Units Upon Completion Other Funding 


Public Housing Needs 


Persons with HIV/AIDS Persons with Disabilities 


primary purpose of the project is to help: 


Of 


OMB Approval No. 2506-0117 


U.S. Department of Housing 
(Exp. 8/31/2005) 


and Urban Development 


Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco ° 


Objective Outcome Specific Objective 

Decent housing Affordability Improve access to affordable owner 
housing 

Priority Need Project Title 

Housing Rehabilitation/Reconstruction Loan Program 


Project Description 


City wide low/mod income owner occupied rehabilitation/reconstruction loan program. The combination of 
these funds along with $29,000 CDBG and $9,000 HOME estimated program income plus $122,738 HOME 
entitlement will allow for approximately 4 rehabilitation/reconstruction units within the City of Waco. 


Location 


City Wide 


Objective Number Project ID 
DH-2-1 OH1 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 

14A 570.202 ESG 

Type of Recipient CDBG National Objective HOME 

Local Government Low/Mod Housing HOPWA 
570,208(a)(3) Total Formula 


10/01/2008 09/30/2009 Assisted Housing . ae 
‘Performance Indicator PHA rliercatearelccse te ua as 
10)Housing Units 2 Other Funding 29000. nnesenne 
Local 1D Total 232,639. 
ae 5 | Becker! Naoko " 


.¢ primary purpose of the project is to netp:| _|the Homeless| _ [Persons with HIV/AIDS [_|Persons with Disabilities [ |Pubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Objective Outcome Specific Objectives 

Suitable Living Environments Sustainability Improve the quality of affordable rental and 
owner housing 

Priority Need Project Title 

Housing Code Enforcement 


Project Description 


Provide salaries and overhead for staff to inspect for code violations and enforce code requirements of existing 
structures within the CDBG targeted areas for compliance with the 2003 International Property Maintenance 


code. 


Location 


City Wide CDBG Funds are used in CDBG eligible areas only, General Funds are used in other areas of the city 


Objective Number Project 1D 

STL_-3-2 CE] Tunding Sources: 
HUD Matrix Code CDBG Citation CDBG 
15 570.202(c ESG 


Local Government Low/Mod Area 570.208(a)(1) . HOPWA 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy Total Formula 
10/01/2008 09/30/2009 Prior Year Funds 
Performance Indicator Assisted Housing 
10)Housing Units . 32,550 PHA 
Local ID Other Funding eal ah Deke 
231-4502 32,550 el Total Peck) ee 


The primary purpose of the project is to help:| _|the Homeless| [Persons with HIV/AIDS|__ [Persons with Disabilities [ lpubtic Housing Needs 
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U.S. Department of Housing OMB Approval No. 2506-0117 


and Urban Development (Exp. 8/31/2005) 
Table 3 
Consolidated Plan Listing of Projects 
Applicant’s Name: City of Waco 
Objective Outcome Specific Objective 
Suitable Living Environments Sustainability Improve quality of neighborhood 


facilities for low income persons 


Priority Need Project Title 
Public Facilities Park Improvements 


Project Description 


Funds will be used for improvements to be made in three (3) city parks. 


Location 
Cotton Palace Park, 1300 Clay; South Waco Park, 2815 Speight; and Oscar Duconge Park, 1504 J.J. Flewellen 
Parks are located in the following Census Tracts and Block Group #’s CT 4, BG 6; CT 5.98, BG 6; and CT 14 


BG 4 


Project ID 
PF 


Objective Number 


SL-1-1 Funding Sources: 


03F 570.201(c) ESG 
CDBG National Objective HOME 
Local Government Low/Mod Area 570.208(a)(1 HOPWA 
Total Formula 


Start Date (mm/dd/yyyy) {| Completion Date (mm/dd/yyyy) eae ; 
10/01/2008 09/30/2009 Prior Year Funds _ 

11)Public Facilities 3 PHA Coren erator eee 
Local ID Units Upon Completion ‘| Other Funding 


Total rte 
orimary purpose of the project is to nelp:| line Homeless| _ {Persons with mv/aips|_ [Persons with Disabilities [ leubtic Housing Needs 


ca 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Objective Outcome Specific Objective 
Suitable Living Environments Sustainability Improve quality of neighborhood 


facilities for low income persons 


Priovity Need Project Title 
Infrastructure Sidewalk Improvements 


Project Description 


Project to leverage CDBG funds with City of Waco Sidewalk improvement funds to allow for the construction 
of new sidewalks within a low/income area of the City where housing development is on-going. 


Location 
Sidewalks located in North Waco located in Census Tract 12 Block Group 2 and Census Tract 12 Block Group 


1 located within the City of Waco. 


Objective Number 
SL-3-4 


Project ID 
Ii 


Funding Sources: ae | 


HUD Matrix Code CDBG Citation CDBG 122,000. ie 
03K ESG 
Type of Recipient CDBG National Objective HOME 
Local Government Low/Mod Area 570.208(a)(1 HOPWA decetebatptasdees cult tata tues 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula _3122,000. 
10/01/08 09/30/2009 Prior Year Funds 
Annual Units ; Assisted Housing 
1)People 1431 PHA 
Local ID Units Upon Completion Other Funding 
231-4316 1431 Total 


rimary purpose of the project is to netp:|__}ine Homeless! {Persons with HIV/AIDS|_ [Persons with Disabilities | |pubtic Housing Needs 
— 
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Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


Applicant’s Name: Mission Waco 


Objective Outcome 


Creating Economic Opportunities 


Priority Need Project Title 


Public Services 


Project Description 


Availability/Accessibility 


Specific Objective 


Improve economic opportunities for 
jow income persons 


Mission Waco MPowerment Program 


A livable-wage job is the best way out of poverty. Due to Waco’s substantial lower income population, most of 
who are unemployed, underemployed, or paid less than a livable wage, new and creative work opportunities are 
critical for the health of the community and those families. The Mission Waco MPowerment Program will 


iddress the problem with this job-training program. 


Location 


1226 Washington 


Objective Number Project ID 
EO-1-1 PSI 

HUD Matrix Code CDBG Citation 
05H 


570.201 (e 
Type of Recipient CDBG National Objective 
Private Low/Mod Limited Clientele 
570.208(a)(2) 
Completion Date (mm/dd/yyyy) 
09/30/2009 
Annual Units 
20 
Units Upon Completion 
20 


Start Date (mm/dd/yyyy) 
10/01/2008 
Performance Indicator 


Local ID 
231-4312 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding ok sient a pasem sess 
Total 50,000. 


deetassnennondveneansanenes atanrsnssnereren sh orene Meret panenes pened 


50,000, 


§ primary purpose of the project is to help:| __|the Homeless|__|Persons with HIV/AIDS| _ [Persons with Disabilities [ Jpubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: Cross Ties Ministries 


Objective Outcome Specific Objective 
Suitable Living Environment Availability/Accessibility Improve services for low/mod 


income persons 


Priority Need Project Title 
Public Service. Pre-K and Kindergarten Therapeutic Classrooms 


Project Description 


Partially fund a pre-kindergarten class that will serve eight children. This class will move older children 
graduating from the existing Nurture center classes into a new environment continuing the mental health 
vrogram, along with having an actual pre-kindergarten and kindergarten curriculum that will prepare the 
children for integration into the public schools. 


Loeation 


1311 Clay Avenue, Waco, Texas 76706 


Objective Number Project ID 
SL-1-2 PS3 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 
05L 570.201(e ESG 
CDBG National Objective HOME 
People 570.208(a)(2) HOPWA Renee arene 
Total Formula 1) 
10/01/2008 09/30/2009 Prior Year Funds 
Performance Indicator Assisted Housing 
(1)People 8 i): 0; ee ee ee eee) 
Local ID Other Funding ee fore: e 
231-4317 8 Total a 1:).*) 


e primary purpose of the project is to help: __|the Homeless lPeisans with HIV/AIDS|_ [Persons with Disabilities [public Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: Heart of Texas Council of Governments 


Objective Outcome Specific Objective 

Suitable Living Environiment Sustainability Improve the services for low/mod 
Income persons 

Priority Need Project Title 


Public Services HOTCOG Call Center/Heart of Texas Regional Access System 
Project Description 

Operations for the City’s homeless management information system (HMIS) and an information referral system 
for social services in Waco, including a call center. 


Location 


Project located at 1514 S. New Road, service City Wide 


SL-3-3 PS4 
05 570.201 (e) 
Type of Recipient CDBG National Objective : 
ra HOPWA, : 
10/01/2008 09/30/2009 


Funding Sources: 


CDBG 44808. 
ES G Degeeensansntetesecanacrs ne borbeees snsnst ood eh ort ht Oe nas as sen et vee 
HOME Perrin er rtrer ite i Mer tertert tt tote treet iret 


Prior Year Funds DAGnpanenEEneanevees gacesnaroerenrsyqepeiansrenre ts te pap ap asane near 
Assisted Housing Sa een er a TT 


1)People 30,849 - PHA 
Units Upon Completion . ~ Other Funding 
231-4306 | 30,849 Total 


primary purpose of the project is to help: _|ihe Homeless|__ Persons with HIV/AIDS| _ [Persons with Disabilities [ lpubtic Housing Needs 
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Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


Applicant’s Name: Baylor University 


Objective Outcome 


Suitable Living Environment 


Priority Need Project Title 


Youth Programs Project Promise 


Project Description 


Availability/Accessibility 


Specific Objective 


Improve services for low income 
persons 


Identify talented and gifted children from Waco ISD who are at risk; identify children’s interest and possible 
career goals through teachers, parents and child checklist; integrate children into summer enrichment classes 
that match their interests. Provide scholarships for these low-mod income students to attend Project Promise. 


Location 


Baylor Campus 


SL-1-1 
05D 


Type of Recipient 
Private 


Project ID 
PS2 
CDBG Citation 
570.20 1(e) 
CDBG National Objective 
Low/Mod Limited Clientele 
570.208(a)(2) 


Start Date (mm/dd/yyyy) | Completion Date (mni/dd/yyyy) 
10/0 1/2008 09/30/2009 
Performance Indicator Annual Units 

66 

Units Upon Completion 


66 


Local ID 
231-4597 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


48320, 


48320, 


.¢ primary purpose of the project is to help:| _|tne Howticlcea — [Persatis with HIV/AIDS [ }Persons with Disabilities [ lpubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: Mission Waco 


Objective Outcome Specific Objective 
Decent Housing Availability/Accessibility Increase the range of housing options 


& related services for persons with 
special needs 


Priority Need Project Title 
Housing for persons who My Brother’s Keeper Emergency Shelter Facility 
are homeless 


Project Description 


Operating funds for My Brother’s Keeper, an emergency shelter for homeless individuals, that will house 
homeless persons on a night-to-night basis. 


Location 


1217 Mary Street, located in Census Tract 1 Block Group 6 


Objective Number Project ID 

SL-1-3 PS1 & 1 Funding Sources: tee ag ion ea 
HUD Matrix Code CDBG Citation CDBG O05 2 naan 
03T 570.20 1{e) BSG a Rie 
Type of Recipient CDBG National Objective HOME Nese ieee A 
Private Low/Mod Limited Clientele HOPWA 


570.208(a)(2) Total Formula 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Prior Year Funds 
1/01/2008 09/30/2009 Assisted Housing 


Performance Indicator Annual Units PHA 
1)People 595 Other Funding 


Local ID Units Upon Completion Total 
231-4315 __ SOS... = ea oe 


: primary purpose of the project is to help:LXlihe Homeless| _ |Persons with HIV/AIDS|_ }Persons with Disabilities [ Jeubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: The Freeman Center 


Objective Outcome Specific Objective 
Public Facility Availability/Accessibility Improve/expand service for low- 


income persons 


Priority Need 
Public Facility 


Project Title 


Freeman Center Outpatient Clinic Renovations 


Project Description 


Repair and expand facilities used by the Freeman Center to provide outpatient substance abuse services and ~ 
‘eatments. 


Location 


2505 and 2509 Washington, located in Census Tract 7 Block Group 4 


Project ID | 
PF2 


Objective Number 


SL-3-5 Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 
03 570.201 (c) ESG 
Type of Recipient CDBG National Objective HOME 
Private LMC HOPWA 


Total Formula 
Prior Year Funds 


Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) 
10/01/2008 09/30/2009 


(11)Public Facility ye PHA 
Other Funding sited siupeitcassih se 
231-4318 2 Total |: 2, eee 


™ © primary purpose of the project is to help:|_|the Hometess| persons with HIV/AIDS|_ |Persons with Disabilities [ Jpubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: Compassion Ministries 


Objective Outcome Specific Objective 
Decent Housing Availability/Accessibility Increase the range of housing options 


& related services for person with 
special necds 


Priority Need Project Title 
Persons who are homeless Compassion Ministries Operations 


Project Description 


“unding provided for salaries for essential services available to residents including family counseling, job 
.aining/search, children’s program, and social skills as well as maintenance and operations for this transitional 


housing facility for women and families. 


Location 


1421 Austin Avenue 


A Pt ti PA 


Objective Number Project ID | 
SL 1-4 PS2 & H2 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 5 ee 
03T 570.201 (e) ESG Sa At See ae ERO 
Type of Recipient CDBG National Objective HOME as 
Private Low/Mod Limited Clientele HOPWA Fa A Os IS 
570.208(a)(2 Total Formula BOT) cent 
Prior Year Funds a mmmmnn 
10/01/2008 09/30/2009 Assisted Housing - 
Performance Indicator Annual Units PHA 
1)People 60 Other Funding Spud Gora ean 
Total Po O3 nena 


Local ID Units Upon Completion 
231-4555 60 


"nie primary purpose of the project is to help: the Hometess| _ [Persons with HIV/AIDS|_ [Persons with Disabilities [_|pubtic Housing Needs 
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‘Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Objective Outcome Specific Objectives 

Decent Affordable Housing Affordability Improve access to affordable owner housing 
Priority Need Project Title 

Housing Down-payment and Closing Cost Assistance Program 


Project Description 


Provide down-payment/closing cost assistance loans for home purchase to at least 11 low/mod income 
households. 


Location 
City Wide 
Objective Number CDBG 
DH-2-3 OH3 ESG PAE ee ae 
HUD Matrix Code HOME wt 8 643 oo 
Local Government N/A : . Prior Year Funds Seon ceoky tee 
Start Date (mm/dd/yyyy) Assisted Housing 
10/01/2008 09/30/2009 PHA : 
Annual Units : Other Funding 
il Total 


Local 1D 
225-4903 


Units Upon Completion 
Bel Stee eaes- __ 


Funding Sources: 


The primary purpose of the project is to help:| _ |the Homeless [__|persons with HIV/AIDS|_ |Persons with Disabilities [_ |pubtic Housing Needs 
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Table 3 
Consolidated Plan Listing of Projects 


Applicant’s Name: City of Waco 


Objective Outcome Specific Objective 

Decent Housing Affordability Improve the quality of 
owner housing 

Priority Need Project Title 

Housing HOME Rehab/Reconstruct Loan Program 


Project Description 


City wide low/mod income owner occupied rehabilitation/reconstruction loan program. The combination of 
these funds along with $248,732.91 of CDBG funds and $9,000 HOME and $29,000 CDBG estimated program 
‘ncome will allow for approximately 4 total rehabilitation/reconstruction units within the City of Waco. 


Location 


City of Waco 


Objective Number Project ID | 

DHe3-3 OH2 Funding Sources: 
HUD Matrix Code CDBG Citation CDBG 

14A 570,202 


ESG 
Type of Recipient CDBG National Objective HOME 
Local Government N/A HOPWA 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula 
10/01/2008 09/30/2009 Prior Year Funds 


Performance Indicator | Annual Units Assisted Housing 
10}Housing 2 _ PHA 
Local ID Units Upon Completion Other Funding 


225-4901 2 a ae ees Total 


2 primary purpose of the project is to help:|__|the Homeless{_ |Persons with HIV/AIDS [_Jpersons with Disabilities [_]pubtic Housing Needs 


corrected page 


Ad 


U.S. Department of Housing 
and Urban Development 


ee 


OMB Approval No, 2506-0117 
(Exp. 8/31/2005) 


_— 
Table 3 - 
Consolidated Plan Listing of Projects 
Applicant’s Name: Waco Community Development Corporation 
Objective Outcome Specific Objective 
Decent Affordable Housing Affordability Increase the availability of affordable 
Owner housing 
Priority Need Project Title 
Housing Waco Community Development Corporation (CDC) CHDO 
Project Description 
Development of four (4) single-family homes to sell to low income households. 
Location 
City Wide 
Objective Number Project ID 
DH-2-6 CD3 Funding Sources: . 
HUD Matrix Code CDBG Citation CDBG 
12 N/A ESG Big eects Sioa Bint 
Type of Recipient CDBG National Objective HOME 133,333. nme 
CHDO N/A | HOPWA 


Performance Indicator 
10)Housing Units 

Local ID 

225-4924 


Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) 
10/01/2008 09/30/2009 

4 
Units Upon Completion 

4 


Assisted Housing 


Total Formula 
Prior Year Funds 


PHA 
Other Funding 
Total 


A RA a A 


primary purpose of the project is to help:| _lthe Homeless| _|Persons with HIV/AIDS|_ [Persons with Disabilities | fpubtic Housing Needs 
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U.S. Department of Housing 
and Urban Development 


=a 


Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


Applicant’s Name: NeighborWorks of Waco, Inc. 


Objective Outcome 
Decent Affordable Housing Affordability 
Priority Need Project Title 


Housing ° 


Project Description 


Specific Objective 


Increase the availability of affordable 
owner housing 


Neighbor Works of Waco CHDO Project 


Development of three (3) affordable single-family homes to sell to low-income households. 


Location 


City Wide 


Objective Number 
12 N/A 
CHDO N/A 
Completion Date (mm/dd/yyyy) 
10/01/2008 


09/30/2009 
Performance Indicator Annual Units 
10)Housing Units 


3 
Local ID 
225-4912 


Project ID 
CD1 


Units Upon Completion 
3 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


133,333. 


133,333. 


_timary purpose of the project is to help:|__ lthe Homeless| _ [Persons with HIV/AIDS [__|Persons with Disabilities | Jpubtic Housing Needs 
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U.S. Department of Housing 
and Urban Development 


VYabie 3 


Consolidated Plan Listing of Projects 


Applicant’s Name: Waco Habitat for Humanity 


Objective 


Decent Housing 


Priority Need 


Housing 


Project Description 


Development of five (5) affordable single-family homes to sell to low-income households. 


Location 


City Wide 


Objective Number 
DH-2-4 
HUD Matrix Code 


Type of Recipient 

CHDO 

Start Date (mm/dd/yyyy) 

10/01/2008 

Performance Indicator 
10)Housing Units 

Local ID 

225-4921 


— 
i) 


Outcome 


Affordability 


Project Title 


OMB Approyat No, 2506-0117 
(Exp. 8/31/2005) 


Specific Objective 


Increase the availability of affordable 


‘Owner housing 


Waco Habitat for Humanity CHDO Project 


Project ID 
N/A 


CDBG National Objective 
N/A 


Completion Date (mm/dd/yyyy) 
09/30/2009 . 
5 

Units Upon Completion 

5 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


133,333. 


133333. 


133,333. 


2 primary purpose of the project is to help:|_|the Homeless|__|Persons with HIV/AIDS|_ [Persons with Disabilities [ }pubtic Housing Needs 
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U.S. Department of Housing 
and Urban Development 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


Applicant’s Name: Costa Esmerelda 


Objective , Outcome Specific Objective 

Decent Housing Affordability Increase the supply of affordable rental 
housing 

Priority Need Project Title 

Rental Housing Costa Esmerelda LIHTC Apartments 


Project Description 


Provide partial funding for engineering and design fees and/or the new construction of 112 units of affordable 
rental housing for low-income households. The project hoping to receive Low Income Housing Tax Credits 


*om the Texas Department of Housing and Community Affairs. 


Location 


Gurley Lane and South 16" Street 


HUD Matrix Code CDBG Citation 


12 N/A 
Type of Recipient 
Private N/A 


Objective Number Project ID . 
DH-2-7 RH2 
CDBG National Objective 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | 
10/01/2008 09/30/2009 oo, 
Performance Indicator 
10)Housing Units 112 
Local ID Units Upon Completion 
225-XXXX 112 


. PHA 


Funding Sources: 
CDBG 

ESG 

HOME 

Prior Year Funds 
Assisted Housing 


Other Funding 


Total 200,000 


= 
1... primary purpose of the project is to help:|_ {the Homeless{__ Persons with HIV/AIDS|_ [Persons with Disabilities [pubtic Housing Needs 
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Funding Approval/Agreement 
Title | of the Housing and Community 
Development Act (Public Law 930383) 


_ 41-00515R of 20515R 
‘=== Name of Grantee (as shown in item 5 of Standard Form 424) 


City of Waco 


2. Grantee’s Complete Address (as shown in item 5 of Standard Form 424) 
P. O. Box 2570 
300 Austin Ave, 
Waco, TX 76702 


K 08-427 


U.S. Department of Housing and Urban Development 
Office of Community Planning and Development 
Community Development Block Grant Program 


4, Date use of funds may begin 


3, Grantee’s 9-digit Tax 1D Number 
746002468 

5a. Project/Grant No. 1 
B-08-MC-48-0029 


10/01/08 
6a, Amount Approved 
$1,650,791 


6b. Amount Approved 


5b. Project/Grant No. 2 
5c, Project/Grant No. 3 


6c. Amount Approved 


Grant Agreement; This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the 
authority of Title I of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title I assistance, the 
HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special conditions, 
constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the Grantee upon 
execution of the Agreement by the parties. The funding assistance specified in the Funding Approvat may be used to pay costs incurred after the date specified in item 
4 above provided the activities to which such costs are related are carried out in compliance with all applicable requirements, Pre-agreement costs may not be paid with 
funding assistance specified here unless they are authorized in HUD regutations or approved by waiver and fisted in the special conditions to the Funding Approval. 
The Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and required in regulations issued by the 
Secretary pursuant to Section 104(g) of Title 1 and published in 24 CFR Part 58, The Grantee Further acknowledges its responsibility for adherence to the Agreement by 


sub-recipient entities to which it makes funding assistance hereunder available. 


U.S. Dgpdsiment of Housing and Urban Development (By Name} “i Grantee Name 

katie S. Worsham r le JACO 
Ti’ Title 

Director, Community Planning & Development LX 4 a ID A ee ral NM OK NAQ0 
Signaturg te. ‘ Signature Dale © 

<faty. filters SEP 4 % 2008. a7 LL’ 2 G- 23-08 

7. Category of Tille | Assistance for this Funding Action 8. Special Conditions Ja, Date HUD Received Submission | 10. Check one 

(Check only one) (Check one} a. Orig. Funding 

CX] a. Entitlement, Sec 06(b} None 9b. Date Grantee Notified Approval 

O b. State-Administered, Sec 106(d){1) 4} Attached SEP i? 2008: O b. Amendment 

[_] c. HUD-Administered Small Cities, See 108(d}(2)(B) Ge. Dalo of Stan of Program Year Amendment Number 

[_] . indian CDBG Programs, Sec 106(a)(1) 10/01/08 

E] e. Sumplus Urban Renewal Funds, Sec 112(b} 11. Amount of Community Development 

O f. Special Purpose Grants, Sec 107 Biock Grant FY (08) FY ( } FY ( ) 


(_] g. Loan Guarantee, Sec 108 


12a. Amount of Loan Guarantee Commitment now being Approved 


Loan Guarantee Acceptance Provisions for Designated Agencies: 

The public agency hereby accepts the Grant Agreement executed by the 
Department of Housing and Urban Development on the above date with 
Tespect to the above grant number(s) as Grantee designated to receive 
loan guarantee assistance, and agrees to comply with the terms and 
conditions of the Agreement, applicable regulations, and other 
requirements of HUD now or hereafter in effect, pertaining to tbe 
assistance provided it. 


HUD Accounting use Only 


TAC Document No. 


Batch 


Program Y A Reg Area 


a. Funds Reserved for this Grantee 
b. Funds now being Approved 


c. Reservation to be Cancelled 
fia minus 11b: 


I al Number 


$1,650,791 | 


12b. Name and complete Address of Public Agency 


12c. Name of Authorized Official for Designated Public Agency 


Title 
Signature 
Effective Date 
Project Number Category Amount {mm/dd/yyyy) F 


WUUUUMOULEE a 


Project Number Amount 


Amount 


a 
ss 


Date Entered PAS (mm/dd/yyyy) | Date Entered LOCCS (mm/ddiyyyy) | Batch Number Entered By Verified By 


8. SPECIAL CONDITIONS 


Notwithstanding any other provisions of this agreement, no funds 
provided under this agreement may be obligated or expended for the 
planning or construction of water or sewer facilities until receipt of 
written notification from HUD of the release of funds on completion 
of the review procedures required under Executive Order (EO) 12372, 
Intergovernmental Review of Federal Programs, and HUD’s 
implementing regulations at 24 CFR Part 52. The recipient shall also 
complete the review procedures required under EO 12372 and 24 
CFR Part 52 and receive written notification from HUD of the release 
of funds before obligating or expending any funds provided under 
this agreement for any new or revised activity for the planning or 
construction of water or sewer facilities not previously reviewed 
under EO 12372 and implementing regulations. 


j ; U.S. Department of Housing OMB Approval No. 2506-0171 
Funding Approval and HOME and Urban Development (Exp. 05/31/2007) 


Investment Partnerships Agreement office of Community Planning K C8 -Uze 
ALS 


Title II of the National Affordable Housing Act and Development 


Public reporting burden for this collection of information Is estimated to average 1 hour per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or 
‘wnsor, and a person Is not required to respond to, a collection of information unless that collection displays a valid OMB contro! number. 


*=—e HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the 
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their 
programs; 2} to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each 
participant meets the HOME statutory Income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory 
and regulatory program requirements, This data collection is authorized under Title lf of the Cranston-Gonzalez National Affordable Housing Act or related 
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will be 
maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available for 
disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required. 


1. Participant Name and Address 2, Participant Number 
City of Waco M-08-MC-480202 
3. Tax Identification Number 
P. O. Box 2570 746002468 
Waco, TX 76702-2570 4. Appropriation Number 
868/00205 
5. FY (yyyy) 
2008 


6. Previous Obligation (Enter “0” for initial FY allocation) 
a, Formula Funds 
b. Community Housing Development Org. (CHDO) Competitive 


$ 941,977 


7. Current Transaction (+ or -} 
a. Formula Funds $ 941,977 


1, CHDO (For deobligations only) 
2. Non- CHDO (For deobligations only} 
b. GCHDO Competitive Reallocation or Deobligation {see #18 below) 


_. Revised Obilgation 
a, Formula Funds 


b. CHDO Competitive Reallocation 
9, Special Conditions (check applicable box) 10. Date of Obligation (Congressional Release Date) 


& Not applicable Attached (mmiddiyyyy) SEP ¥ 7 2008! 


This Agreement between the Department of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the 
authority of the HOME Investment Partnerships Act (42 U.S.C. 12701 et seq.). The Participating Jurisdiction’s /Entity’s approved Consolidated Plan 
submission/Application and the HUD regulations at 24 CFR Part 92 (as Is now In effect and as may be amended from time to time) and this HOME 
Investment Partnership Agreement, form HUD-40093, including any special conditions, constitute part of this Agreement. Subject to the provisions of this 
Agreement, HUD will make the funds for the Fiscal Year specified, available to the Participating Jurisdiction/Entity upon execution of this Agreement by the 
parties. All funds for the specified Fiscal Year provided by HUD by formula reallocation are covered by this Agreement upon execution of an amendment 
by HUD, without the Particlpating Jurisdiction’s execution of the amendment or other consent. HUD’s payment of funds under this Agreement is subject to 
the Participating Jurisdiction’s/Entity's compliance with HUD's electronic funds transfer and Information reporting procedures issued pursuant to 24 CFR 
92.502. To the extent authorized by HUD regulations at 24 CFR Part 92, HUD may, by its execution of an amendment, deobligate funds previously 
awarded to the Participating Jurisdiction/Entity without the Participating Jurisdiction’s/Entity’s execution of the amendment or other consent. The 
Participating Jurisdiction/Entity agrees that funds invested in affordable housing under 24 CFR Part 92 are repayable when the housing no longer qualifies 
as affordable housing. Repayment shall be made as specified in 24 CFR Part 92. The Participating Jurisdiction agrees to assume all of the responsibility 
for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR 92.352 and 24 CFR Part 58, 


11. ForvAhe U.S. Department of HUD (Name and Title of Authorized Official) 12. Signature 13. Date 
)} atie S. Worsham, Director, CPD \| xa Miatl, dig SEP/4 4 anne 


Lf 


4. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) Kho ) v 16. Date 
Lal C. I pa peor BL BL Q 123] OF 


FICO rin 
17. Check one: 


im Initial Agreement ia Amendment # 


3. Funding information: 
Source of Funds Appropriation Code PAS Codg Amount 


form HUD-40093 (04/2004) 


Amendment #1 


Housing & Community Development Services 
Post Office Box 2570 

Waco, Texas 76702-2570 

254/ 750-5656 

Fax 254/ 750-5604 


CITY OF WACO Www.waco-texas.com 
January 23, 2009 


Ms. Kathie S. Worsham 
Director 

Office of CPD 

U.S. Department of HUD 
801 Cherry Street 

Unit #45 Suite 2500 
Fort Worth, TX 76102 


Dear Ms. Worsham, 


The City of Waco recently made the following substantial amendments to Program Year 
2007/2008 and 2008/2009 Annual Action Plans: 


Amount Increased or (Decreased) 
Project/ Activity HOME CDBG 
2007/2008 | Tenant Based Rental Assistance — ($48,960.00) 
Mission Waco - 
2007/2008 | ‘Tenant Based Rental Assistance — ($177,600.00) 
Compassion Ministries 
CDBG Rehab Loan Program ($83,220.48) 
Sewer Line Extension ($10,000.00) 
Heart of Texas 211 ($11,052.85 
Mission Waco MPowerment ($10,617.91) 
My Brothers Keeper : 
Project Promise | 1,999.28) | 


2008/ 2009 ‘| Waco CDC Individual Development _ $60,000.00 
Account Po 


2007/2008 | Park Improvements $60,000.00 
2007/2008 | Down Payment Assistance Loan $226,560.00 


Enclosed are the amendments to the 2007/2008 and 2008/2009 Annual Action Plans. As 
required by our Citizen Participation Plan, we published a public notice regarding these 
amendments on December 19, 2008, and we received no written comments. A public 
hearing notice was published on January 6, 2009, and a public hearing was held on 
= January 20, 2009. We received no comments at thé public hearing. Ape 


Worsham, K, 
Page 2 of 2 


The City Council authorized us to make these amendments by resolution on 
January 20, 2009. 


If you have any further questions regarding this amendment, please contact me at 
254-750-5656 or Vicki Halfmann, Financial Supervisor, at 254-750-5664. 


Sincerely, 


J Vis 


Director 


Enclosures 
ce: K. Morgan, Finance 


City of Waco 
Program Years 
2007/2008 and 2008/2009 


Annual Action Plans 


Proposed Amendments 


CITY OF WACO 


City of Waco 


_ Housing and Community 
_ Bevelopment Services. . 


To: Whom It May Concern 
From: City of Waco Housing and Community Development Services 
Date: December 19, 2008 


Re: Substantial Amendments to the Program Year 2007/2008 and 2008/2009 Consolidated Annual Action 
Plans 


The City of Waco proposes to make the following substantial amendments to the Program Year 2007/2008 and 
2008/2009 Consolidated Annual Action Plans: 


Reduce funding for the following completed or cancelled projects and activities and reprogram the funds to continue 
fo the Individual Development Account Homeownership Program, fund park improvements, and increase funding 
available for the City's down payment assistance foan program: 


Program Year Project/Activity Funding Change 


HOME CDBG 


2007/2008 Tenant Based Rental Assistance — Mission Waco ($48,960.00) 


Tenant Based Rental Assistance ~ Compassion } ($177,600.00) 
Ministries 


2007/2008 


($83,220.48) 


2007/2008 CDBG Rehab Loan Program 


Sewer Line Extension ($10,000.00) 


2007/2008 


($11,052.85) 


2007/2008 Heart of Texas 211 


2007/2008 Mission Waco MPowerment ($10,617.91) 


($3,109.48) 


2007/2008 My Brothers Keeper 


($1,099.28) 


2007/2008 Project Promise 


Waco CDC Individual Development Account $60,000.00 


2008/2009 


$60,000.00 


2007/2008 Park Improvements 


$226,560.00 


2007/2008 Down Payment Assistance Loan Program 
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AMENDMENTS TO PROGRAM YEAR 2007/2008 


CONSOLIDATED ANNUAL ACTION PLAN 


U.S. Department of Housing 
and Urban Development 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Table 3 


Consolidated Plan Listing of Projects | 


PROGRAM YEAR 2007/2008 
Applicant’s Name: Mission Waco 


Objective 
Decent Housing 


Priority Need 


Housing 


Project Description 


Outcome 
Affordability 


Project Title 


Specific Objective 

Increase the range of housing options 
& related services for person with 
special needs 


Mission Waco My Brother’s Keeper Tenant Based Rental Assistance 


Provide tenant based rental assistance for successful graduates of their transitional housing program. Estimate 
to assist approximately 24 persons over a two year period of time. 
_ ROJECT WILL BE CANCELLED. 


Location 


City Wide 


Objective Number 
DH-2-12 

HUD Matrix Code 
05S 

Type of Recipient 


Private 


01/01/2008 09/30/2009 
apie | lc 
People 12 


Local ID 
22X-X XXX 


Project ID 
RH4 


CDBG Citation 

N/A 

CDBG National Objective 
Low/Mod Limited Clientele 
N/A 


Units Upon Completion 


24 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


“Lue primary purpose-of the project is to help: X|the Homeless|_ [Persons with HIV/AIDS|_ [Persons with Disabilities [ Ipubtic Housing Needs 


U.S. Department of Housing OMB Approval No. 2506-0117 
and Urban Development (Exp. 8/31/2005) 


Table 3 p 3 
Consolidated Plan Listing of Projects 


PROGRAM YEAR 2007/2008 
Applicant’s Name: Compassion Ministries 


Objective Outcome Specific Objective 
Decent Housing Affordability Increase the range of housing options 


& related services for person with 
special needs 


Priority Need Project Title 
Housing Compassion Ministries Tenant Based Rental Assistance 


Project Description 


Provide tenant based rental assistance for successful graduates of the transitional housing program. Estimate to 
assist approximately 40 persons over a two year period of time. PROJECT WILL BE CANCELLED. 


Location 


City Wide 


Objective Number Project ID 

DH-2-11 ‘RH3 Funding Sources: Ee TT meee 
HUD Matrix Code CDBG Citation : ESC Si ete aero ele 
O58 N/A 1S 6 ae oreet rae 
Type of Recipient CDBG National Objective HOME © ee eke Ren 


Private Low/Mod Limited Clientele HOPWA 
N/A Total Formula 


01/01/2008 09/30/2009 Assisted Housing 
PHA aCe ee 
Households 20 Other Pumding 
Total Se a oe Cha 7 
ne) aes eae eee eee 


primary purpose of the project is to help: >XIthe Hometess| _ [Persons with HIV/ADS|_ |Persons with Disabilities [ lpubtic Housing Needs 


U.S. Department of Housing OMB Approval No. 2506-0117 
and Urban Development _ (Exp. 8/31/2005) 


Table 3 
Consolidated Plan Listing of Projects 


PROGRAM YEAR 2007/2008 
Applicant’s Name: City of Waco 


Objective ‘Outcome Specific Objective 

Decent housing Affordability Improve access to affordable owner 
housing 

Priority Need Project Title 

Housing Rehabilitation/Reconstruction Loan Program 


Project Description 


City wide low/mod income owner occupied rehabilitation/reconstruction loan program. The combination of 
‘hese funds along with $128,208 HOME entitlement funds and $9,000 HOME estimated program income will 
allow for approximately 3 total rehabilitation/reconstruction units within the City of Waco, 


Location 
City Wide 


Objective Number Project ID 
DH-2-1 OHI 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG | eer 
14A 570.202 1S Pee mere or 
Type of Recipient CDBG National Objective HOME oes 
Local Government Low/Mod Housing HOPWA 

570,208(a)(3) Total Formula 
10/01/2007 09/30/2008 Assisted Housing ee 
Performance Indicator PHA cel eens 
Housing Units {i Other Funding 32,000.00 

Total 229,192.43 


Semmnrervire crt terrivererwentt itr ton La mmntrnceny 


Local ID Units Upon Completion 
230-4569 1 


"To primary purpose of the project is to help:|__ the Homeless! _ [Persons with HIV/AIDS| [Persons with Disabilities [Public Housing Needs 


US. Department of Housing : : OMB Approval No. 2506-0117 
and Urban Development (Exp. 8/31/2005) 


Table 3 
Consolidated Plan Listing of Projects 
PROGRAM YEAR 2007/2008 
Applicant’s Name: City of Waco - 


Objective Outcome . Specific Objective 
Suitable Living Environments Sustainability Improve quality of neighborhood 


facilities for low income persons 


Priority Need Project Title 
Infrastructure Sewer line extension 


Project Description 


‘ Project to allow for a sewer line extension within a low/income area of the City where housing development is 
~a-going. PROJECT CANCELLED. 


Location 


1100 N. 15" Street 


Objective Number 
SL-3-6 


Funding Sources: 


Project ID 
2 


HUD Matrix Code CDBG Citation CDBG ee Oi rs ce lates 
03, 570.201(c) Se ie eles eee ce 
Type of Recipient CDBG National Objective HOME reo Aesth : 
Local Government Low/Mod Area 570,208(a)(1) HOPWA 

05/12/08 09/30/2008 Prior Year Funds 

Household 0 PHA 

Local ID Units Upon Completion Other Funding 

230-XXXX 0 Total 


._. primary purpose of the project is to help:| _ hine Homolesal — Persone with HIV/AIDS| _ |Persons with Disabilities | |pubtic Housing Needs 


Attachment A 


U.S. Department of Housing . OMB Approval No. 2506-0117 
and Urban Development (Exp. 8/31/2005) 


Table 3 
Consolidated Plan Listing of Projects 

PROGRAM YEAR 2007/2008 
Applicant’s Name: Heart of Texas Council of Governments 


Objective Outcome Specific Objective 
Suitable Livmg Environment Sustainability ~~ Improve the services for low/mod. 
. Income persons 
Priority Need Project Title 
Public Services HOTCOG Call Center/Heart of Texas Regional Access System. 


Project Description 


Operations for the City’s homeless management information system (HMIS) and an information referral system 
for social services in Waco, including a call center. 


Location 


Project located at 1514 S. New Road, service City Wide 


Project ID 
PS4 


Objective Number 
SL-3-3 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 

05 570.201(e) ESG 

Private Low/Mod Area 570.208(a)(1 HOPWA 
Completion Date (mm/dd/yyyy) Total Formula 

10/01/2007 09/30/2008 Prior Year Funds 
Annual Units Assisted Housing 

People 11,000 PHA 


Other Funding 


230-4306 11,000 : Total 


primary purpose of the project is to help: _ line Homeless| _ |Persons with HIV/AIDS|_ [Persons with Disabilities [ Ipubtic Housing Needs 


U.S. Department of Housing 
and Urban Development 


Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 
PROGRAM YEAR 2007/2008 
Applicant’s Name: Mission Waco 


Objective 


Creating Economic Opportunities 


Priority Need 


Public Services 


Project Description 


Outcome 


Project Title 


Availability/Accessibility 


Specific Objective — 


Improve economic opportunities for 
Jow/inod income persons 


Mission Waco MPowerment Program 


A livable-wage job is the best way out of poverty. Due to Waco’s substantial lower income population, most of 
who are unemployed, underemployed, or paid less than a livable wage, new and creative work opportunities are 
eritical for the health of the community and those families, The Mission Waco MPowerment Program will 


Location 


1226 Washington 


EO-1I-1 
OSH 


Type of Recipient 
Private 


Start Date (mam/dd/yyyy) 
10/01/2007 
Performance Indicator 
People 

Local ID 

230-4312 


.ddress the problem with this job-training program. 


PSI 

CDBG Citation , 
570.20 1(e) 

CDBG National Objective 
Low/Mod Limited Clientele 


570.208(a)(2) 
09/30/2008 
20 


Units Upon Completion 
20 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


39,382.09 


4« primary purpose of the project is to help:| _ |the Homeless! _ [Persons with HIV/AIDS|_ [persons with Disabilities | Ipubtic Housing Needs 


== 


U.S. Department of Housing 
and Urban Development 


Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


PROGRAM YEAR 2007/2008 
Applicant’s Name: Mission Waco 


Objective Outcome 
Decent Housing Availability/Accessibility 


Priority Need Project Title 


Housing for persons who 
are homeless 


Project Description 


Specific Objective 


Increase the range of housing options 
& related services for persons with 
special needs 


My Brother’s Keeper Housing Facility for the Chronic Homeless 


Operating funds for My Brother’s Keeper, an emergency shelter for homeless individuals, the facility will house 


‘omeless persons on a night-to-night basis. 


Location 


1217 Mary Street, located in Census Tract 1 Block Group 6 
Objective Number 


SL-1-3 PSI & Hl 
HUD Matrix Code CDBG Citation 
03T $70.201(e) 


Type of Recipient CDBG National Objective 
Private Low/Mod Limited Clientele 
570.208(a)(2) 


10/01/2007 09/30/2008 
People 


150 


230-4315 150 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


primary purpose of the project is to help:><the Homeless] [Persons with HIV/AIDS| _ |Persons with Disabilities [_ Jpubtic Housing Needs 


U.S. Department of Housing 
and Urban Development 


Table 3 


Consolidated Plan Listing of Projects 


PROGRAM YEAR 2007/2008 


Applicant’s Name: Baylor University 


Objective Outcome 

Suitable Living Environment Availability/Accessibility 
Priority Need Project Title 

Youth Programs Project Promise 


Project Description 


Identify talented and gifted children from Waco ISD who are at risk; identify children’s interest and possible 
career goals through teachers, parents and child checklist; integrate children into summer enrichment classes 
‘hat match their interests. Provide scholarships for low-mod income students to attend Project Promise. _ 


’ OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Specific Objective 


Improve services for low income 


persons 


Location 


Baylor Campus 


SL-1-1 PS2 
05D 570.201 (e) 


Type of Recipient CDBG National Objective 
Private Low/Mod Limited Clientele 
570,.208(a)(2) 


10/01/2007 09/30/2008 
People 66 
230-4597 66 


Funding Sources: 
CDBG 
ESG 


- HOME 


HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


« «s primary purpose of the project is to help:| _|the Hometess| _ [Persons with HIV, /AIDS|_ [Persons with Disabilities [public Housing Needs 


U.S. Department of Housing 
and Urban Development 


Table 3 


OMB Approval No. 2506-0117 
(Exp. 8/31/2005) 


Consolidated Plan Listing of Projects 


PROGRAM YEAR 2007/2008 
Applicant’s Name: City of Waco 


Objective Outcome 
Suitable Living Environments Sustainability 


Priority Need Project Title 


Public Facilities Park Improvements 


Project Description 


Specific Objective 


Improve quality of neighborhood 
facilities for low income persons 


Funds will be used for improvements to be made in two (2) city parks. 


Location 


North Waco Park, 2128 Edna; Alta Vista Park, 3709 Alta Vista Drive 


SL-1-1 PFI 
03F 570,.201(c) 
Local Government Low/Mod Area 570.208(a)(1) 
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) 
Performance Indicator 
2 
2 : 


Public Facilities 
Local ID 
230-4319 


Funding Sources: 
CDBG 

ESG 

HOME 

HOPWA 

Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding 
Total 


primary purpose of the project is to help:| the Hometess|__|Persons with HIV/AIDS|_|Persons with Disabilities [ lpubtic Housing Needs 


| 


Table 3A - 
Summary of Specific Annual Objectives 


PROGRAM YEAR 2007/2008 
Expected Actual 
Number | Number ective* 


Specific Objectives Sources 
. of Funds 


# 
|__| Rental Housing Objectives eee 


Brook Oaks Senior Residences HOME Housing Units 
DH-2-9 


RH2 | Float-funded Loan Historic Lofts of Waco CDBG | Housing Units 
DH-2-11 


High Lofts, Ltd, 


Performance 
Indicators 


104 


Compassion Ministries TBRA Housing Units 
HO 


Mission Waco My Brother’s Keeper ME | Housing Units 
TBRA 


5 
g 


fais ee Owner Housing Objectives poem ae cl) 
Rehab/Reconsiruct Loan Program CDBG Housing Units 1 
Code Enforcement CDBG ing Units 31000 
OH] _- Rehab/Reconstruct Loan Program 
OH 3 D/P & Closing Cost Assistance Program 
Waco Habitat for Humanity, CHDO 
NeighborWorks of Waco, CHDO 
CD 3 Waco CDC, CHDO 
OH4 IDA Homeownership Program CDBG Households 
Program Delivery CostDP/CC | CDBG | | 
aa Homeless Objectives | | | 
PS 2 My Brother’s Keeper CDBG People 150 
PS2 Compassion Ministries CDBG a ae 
PS3 Neighbor Works Foreclosure Prevention CDBG People 13 
Program “ 
| Special Needs Objectives| | | 
|__| Community Development Objectives | | pias 
Raa Infrastructure Objectives | a 


People _ 
Households | | 
| | ~—«Rublic Facilities Objectives | ee 
EFa 
PF 2 Family Health Center Parking Lot 
PF3 
| {| Public Services Objectives |_| sl 
11000 | 

ise Progr eT 


wo 
an 
LA 
mi 


fee See 
1100 
PS 4 CDBG 


ES er eee ee eee eae Peni 
| | ~~ Economic Development Objectives | | | 
heeds lll aac oo Other Oblectiveds| 6 == es he 
ee ee ee ee oe 


Availability/Accessibili Affordability 
Decent Housing DH-1 DH-2 


. | Suitable Living Environment 


PY 2007/2008 
TABLE 3B 
ANNUAL HOUSING COMPLETION GOALS 


AnnualNumber {:~°’~ Resources used during the period; --*! 
. Expected Units 
To Be Compieted 


BG | HOME ESG HOPWA 


Homeless households 210 
Non-homeless households 165 


Special needs households 
ANNUAL AFFORDABLE RENTAL 
‘HOUSING GOALS (SEC. 215) ~ 


Acquisition of existing units 


_ 
oS 
bh 


~ BS Ww nN 


Production of new units 


Rehabilitation of existing units 


Rental Assistance 
Total Sec. 215 Affordable Rental 104 
ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC. 215) _ 

Acquisition of existing units 


Production of new units 


Rehabilitation of existing units 


x] 


Homebuyer Assistance 
Total Sec. 215 Affordable Owner 
ANNUAL AFFORDABLE 
HOUSING GOALS (SEC, 215) 


Acquisition of existing units 


— 
to 
— 


Production of new units 


Rehabilitation of existing units 


Homebuyer Assistance 


Total Sec, 215 Affordable Housing 18h 


| 
~ 


ANNUAL HOUSING GOALS | 
Annual Rental Housing Goal 104 


Annual Owner Housing Goal 7 


Total Annual Housing Goal 181 


AMENDMENTS TO PROGRAM YEAR 2008/2009 


CONSOLIDATED ANNUAL ACTION PLAN 


OMB Approval No. 2506-0117 


U.S. Department of Housing 
(Exp. 8/31/2005) 


and Urban Development 


Table 3 
Consolidated Plan Listing of Projects 
PROGRAM YEAR 2008/2009 
Applicant’s Name: Waco CDC 
Objective Outcome Specific Objective 
Decent housing Affordability Improve access to affordable owner 


housing 


Project Title 
Individual Development Accounts (IDA) 


Project Description 


Provide matching funds for 30 Individual Development Accounts (IDA) at $2,000 per applicant in order to 
assist in the down payment and closing costs for a home. 


Location 


City Wide; 1624 Colcord 


Objective Number Project ID 
DH-2-8 OH4 


Funding Sources: 


HUD Matrix Code CDBG Citation CDBG 
13 570.201(n) ESG 
Type of Recipient CDBG National Objective HOME 
Private Low/Mod Housing _HOPWA 
570.208(a)(3) Total Formula 
Completion Date (mm/dd/yyyy) | Prior Year Funds 
10/01/2007 _ 09/30/2008 Assisted Housing 
me 
Households 30 Other Funding 
Total 


Local ID Units Upon Completion 
231-4324 30 


1u€ primary purpose of the project is to help:| _lthe Hoiieiese|. _ [Petions with HIV/AIDS|_ [Persons with Disabilities [ Jputic Housing Needs 


Table 3A 
Summary of Specific Annual Objectives © 
PROGRAM YEAR 2008/2009 


Performance Expected Actual | Outcome/Obj 
Indicators Number | Number ective* 


Obj 


fad sn f— 9 
# of Funds 

|__| RentalHousing Objectives === ss | | CCC 
if ADI ocr Mee Di A A el 
ams eer ee ee ere =e fae 
| | Owner Housing Objectives[| | in eee 
ae oe 


een 
aw 
CEI Code Enforcement | ___ CDBG | Housing Units | 32550 |_| SL-3-2 | 
2 pg abtbcconsiret Loan Progam |HOME |_Housing Unis }—_2 }__|}_pit2e3 
H3 | D/P & Closing Cost Assistance Program | __ HOME | Housing Units | UL | | 2-3 | 
eer eas 
| 8 


O 

Oo 

CD2 Waco Habitat for Humanity, CHDO 

cD1 PDH 2-5 | 

CD3 Waco CDC, CHDO'|_ HOME | Housing Units[ 4 | | DH-2-6 | 
| OHS | Program DeliveryCostpp/cc | cbBG{ | 213 | 

OH4 PST E28 | 
| | omeeless Objectives | rae eat eer ae, 


People 
Park Improvements CDBG | Public Facilities 


Freeman Center Renovations 


Public Services Objectives 


HOTCOG Call Center 


PS2 CDBG 
CDBG 
Pre-K &Kindergarten Therapeutic Nurse CDBG 
-— Economic Development Objectives eo | 
aa Other Objectives P| 


Decent Housing 


Suitable Living Environment 
Economic Opportuni 


PROGRAM YEAR 2008/2009 
TABLE 3B 
ANNUAL HOUSING COMPLETION GOALS 


Annual Number |" “Resources used during the period: *:.*.’- 
Expected Units 


To Be Completed 


“ANNUAL AFFORDABLE’: 


Bae naoiie See aoe 
HOUSING GOALS (SEC. 21 


Ea = = 


Special needs households 
ANNUAL AFFORDABLE RENTAL 
"HOUSING GOALS (SEC. 215) 


Acquisition of existing units 


Production of new units j12 


Rental Assistance 
Total Sec. 215 Affordable Rental 
ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEG.215) 


112 


Production of new units 


Xx] id 


" Rehabilitation of existing units 
Total Sec. 215 Affordabie Owner 57 
ANNUAL AFFORDABLE 
. HOUSING GOALS (SEC. 215) 


cs Qo 


a 
af 


Acquisition of existing units 


Rehabilitation of existing units 
Homebuyer Assistance 
5 


Total Sec. 215 Affordable Housing 19 


Xx} 2X] El 


"ANNUAL HOUSING GOALS 


Annual Rental Housing Goal 


1 
169 
3 
Annual Owner Housing Goal 
169 


Total Annual Housing Goal 1 


